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1. Introduction 
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The purpose of the Service Delivery and Budget Implementation Plan (SDBIP) is to assist management to achieve service delivery targets, 
as well as spending the capital budget within the given time frames. This document provides for the annual submission of the Service 
Delivery and Budget Implementation Plan (SDBIP) as required in terms of the Municipal Finance Management Act. It should be read in 
conjunction with the Municipality's Integrated Development Plan (IDP), Budget and Strategic Business Unit Business Plans for the financial 
year 2015/ 2016. The SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the municipality therefore the IDP and 
budget must be fully aligned with each other, as required by the MFMA. 

The municipal manager is responsible for the preparation of the SDBIP, which must be legally submitted to the mayor for approval once the 
budget has been approved by the council. However, the municipal manager should start the process to prepare the top-layer of the SDBIP 
no later than the tabling of the budget (around March or earlier) and preferably submit a draft SDBIP to the mayor by 1 May. Once the 
budget is approved by the Council, the municipal manager should merely revise the approved draft SDBIP, and submit for final approval 
within 14 days after the approval of the budget. The mayor should therefore approve the final SDBIP and performance agreements 
simultaneously, and then make the SDBIP and performance agreement of the municipal manager public within 14 days, preferably before 
Uuly. Note that It is only the top layer (of high-level) detail of the SDBIP that is required to be made public. 

It is the output and goals made public in the SDBIP that will be used to measure performance on a quarterly basis during the financial year. 
The SDBIP is a form of in-year monitoring. The council should reserve its oversight role over performance at the end of the financial year, 
when the mayor tables the annual report of the municipality. The in-year monitoring is designed to pick up major problems only, and aimed 
at ensuring that the mayor and municipal manager are taking corrective steps when any unanticipated problems arise. The SDBIP serves a 
critical role to focus both the administration and council on outputs by providing clarity of service delivery expectations, expenditure and 
revenue requirements, service delivery targets and performance indicators. 

The SDBIP provides the vital link between the mayor, council (executive) and the administration, and facilitates the process for holding 
management accountable for its performance. The SDBIP is a management, implementation and monitoring too l that will assist the mayor, 
councillors, municipal manager, senior managers and community. A properly formulated SDBIP will ensure that appropriate information is 
circulated internally and externally for purposes of monitoring the execution of the budget, performance of senior management and 
achievement of the strategic objective set by council. It enables the municipal manager to monitor the performance of senior managers, the 
mayor to monitor the performance of the municipal manager, and for the community to monitor the performance of the municipality. The 
SDBIP should therefore determine (and be consistent with) the performance agreements between the mayor and the municipal manager 
and the municipal manager and senior managers determined at the start of every financial year and approved by the mayor. 


2 . Legislative Framework in terms of MFMA 
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The Municipal Finance Management Act (MFMA) of 2003 is aimed to secure sound and sustainable management of the financial affairs of 
municipalities and to establish treasury norms and standards through continually promoting transparency, participation and accountability of 
municipalities. 

The MFMA requires that municipalities prepare a Service Delivery and Budget Implementation Plan as a strategic financial management tool 
to ensure that budgetary decisions that are adopted by municipalities for the financial year are aligned with their Integrated Development 
Plan Strategy. 

According to section I of the Act a service delivery and budget implementation plan means a detailed plan approved by the mayor of a 
municipality in terms of section 53(1 )( c)(ii) for implementing the municipality's delivery of municipal services and its annual budget, and 
which must indicate- 

(a) Projections for each month of the year 

(i) Revenue to be collected, by source; and 

(ii) Operational and capital expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter; 

(c) Any other matters that may be prescribed, and includes any revisions of such plan by the mayor in terms of section 54(1 ) ( c); 

In terms of Section 53 (3) of the Municipal Finance Management Act (MFMA) No. 56 of 2003, the mayor must 
ensure- 

(a) that the revenue and expenditure projections for each month and the service delivery targets and performance indicators for each 
quarter, as set out in the service delivery and budget implementation plan, are made public no later than 14 days after the approval of the 
service delivery and budget implementation plan; and 

(b) that the performance agreements of the municipal manager, senior managers and any other categories of officials as may be 
prescribed, are made public no later than 14 days after the approval of the municipality's service delivery and budget implementation plan. 
Copies of such performance agreements must be submitted to the council and the MEC for local government in the province. 


3. The SDBIP Concept 
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MFMA circular 13 outlined the concept of the SDBIP. It is seen as a contract between the administration, council and community expressing 
goals and objectives set by the council as quantifiable outcomes that can be Implemented by the administration over the next 12 months. 

The SDBIP is a management, implementation and monitoring tool that will assist the mayor, councillors, municipal manager, senior 
managers and community. It also fosters the management, implementation and monitoring of the budget, the performance of senior 
management and the achievement of the strategic objectives as laid out in the IDP. 

The SDBIP is considered as a layered plan. Whilst only the top layer is made public at council, the budget and performance targets should 
be broken down into smaller targets and cascaded to directorates and managers. 

Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is imperative that in-year 
mechanisms are able to measure performance and progress on a continuous basis. Hence, the end-of-year targets must be based on 
quarterly and monthly targets, and the municipal manager must ensure that the budget is built around quarterly and monthly information. 
Being a start-of-year planning and target tool, the SDBIP gives meaning to both in-year reporting in terms of section 71 (monthly reporting), 
section 72 (mid-year report) and end-of-year annual reports. 

4. The Components of the SDBIP 


The SDBIP of Nama Khoi Municipality for the 2015/16 financial period consists of the following necessary components: 

“ IDP priorities and performance objectives 
° Monthly projections of revenue to be collected for each source 
= Monthly projections of expenditure (operating and capital) and revenue for each 
vote 

° Quarterly projections of service delivery targets and performance indicators for each 
vote 

k ® Capital multi-year plan expenditure 


S. VISION, MISSION AND KEY PERFORMANCE AREAS 
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VISION & KEY PERFORMANCE AREAS OF THE NAMA KHQI LOCAL IVIUNICIPALITY 

Vision and Mission 

To proudly deliver siretainsblia 1oc^l economic dev&topmenl & and ulimals resiffent qu&Hty |o ifio Nama 

Khoi Mynicipalily 

To utilize the limited r^sourcss-of the eiiunlolpatlly In an aocounlabie manner in ordiai' to: 
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* sUmuleie eocinomic development in She afoe 
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' d I varsity re vnoue 

and also assist the 

perfontiance 

planning 

and rciads and water 

and value Tor money 

SMME's In cooperation 

Improvernenl 

at strategic and 

and ^tnrm water 

in eTspertdplUf e 

with other stakeholdere. 

-To provide a 

operational Eovets 

servic^^ to atl 

through the 

-To initiate, lead and 

Iramework for 
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6. IDP PRIORITIES AND PERFORMANCE OBJECTIVES 


DIRECTORATE STRATEGIC OBJECTIVES SECTiOM PERFORMANCE OBJECTIVES 

KPA 1 : Basic Service Deilvery and infrastructure 

Electrical 3ervEi;ss 

Sustainable delivery of basic services 

E-ietliicily 

° To provide all formal dwellings with electricity supply. 

To provide all customers quality electricity supply. 

° To limit energy losses by 8%, 

“ To provide and maintain street lighting. 

Tecl'inical Service 

Sustainable delivery of basic services 

WiltET 

“ To provide ail formal dwellings with a water connection. 

f 

'= To provide all communities with quality water. 

; = To I i m it water los s es by 1 0% . 

Technical Services 

Sustainable delivery of basic services 

SanMon 

= To provide all formal dwellings with a sanitation service. 

® To deliver to ail communities a high standard of sanitation. 

Technical ServiCEf 

Sustainable delivery of basic services 

Slreets 

= To upgrade and maintain roads. 

TsiinTcai Slices 

Sustainable delivery of basic services 

Sturm water 

" To upgrade and maintain storm water infrastructure. 

C<5rnn>un])v 

Services 

Development and maintaining of a healthy and safe secure 

environment. 

Sctld waste 

removal 

=■ To provide all dwelling and businesses in the municipal area 
with weekly refuse collection services, 

" To maintain all landfill sites. 

° To maintain public toilet facilities throughout the municipal 

area. 

" Cleaning of towns 

Strategic Planning 

and Econornic 
Devricpmen! 

Improve living conditions through the support and 
implementation of Human Settlement policies and programmes. 

Ho aging 

“ To build subsidised (low cost) housing with funding as 
provided by Provincial Government. 

° To facilitate the provision of gap housing. 

“ To compile and administer a housing waiting list. 

Community 

Services 

integrating national, provincial and district service delivery to 

libraries. 

Llbrariei? 

“ To provide a high standard of service to the community. 

“ To ensure accurate collection of monies due. 
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DIRECTORATE 

STRATEGIC OBJECTIVES 

sectidm performance objectives 

KPA1: Basic Service Deiivery and Infrastructure 

Corporate 

Services 

Effective land use and management and building control. 

Tow planning 
and 'buifding 

control 

“ To regulate and control land development within the legal 
mandate and approved policies. 

“ To provide building regulatory services in accordance with the 
national building regulations. 

" To ensure accurate collection of monies in respect of town 
planning and building fees. 

° Provision of land for development 

Ccunmunlty 

Office of the WM 

Development and maintain a healthy and safe and secure 

environment. 

To implement strategies for the improvement of revenue and 
debtor management. 

TrafTic and law 

anforcsmont 
[pL^riio Safety) 

“ To deliver visible traffic law enforcement services. 

■= To provide local community law enforcement services. 

“ To deliver timely fire brigade services. 

1 “To maintain a status of preparedness for disasters. 

“ To effectively collect monies due to the municipality in respect 
of fines. 

ComrriLjnity 

Services 

Sustainable delivery of basic services and efficient and 
effective management and business operations. 

Oernoteries 

=> To deliver a high quality of service in respect of cemeteries, 

“ To ensure accurate collection of monies due to the 

municipality in respect of cemeteries. 

Comrnunify 

Services 

To implement strategies for the improvement of revenue and 
debtor management and efficient and effective management 
of business operations. 

Parlts and 

Racrsatian 

“ To maintain parks and recreational services. 

“ To maintain and administer sporting facilities. 

° To ensure accurate collection of monies due to the 
municipality in respect of sporting facilities. 

Community 

Services 

To implement strategies for the improvement of revenue and 
debtor management and efficient and effective management 
of business operations. 

ComfTiuriKV hrnMi 
end [ddiltteis 

“ To maintain ail community halls & facilities at a satisfactory 

level. 

° To ensure accurate collection of monies due to the 

municipality in respect of community facilities. 


DIRECTORATE 

ST^TEGIC OBJECBVES SECTION PERFORMANCE OBJ ECtTVeS 1 

KPA 2: Good Governance and Public Participation 

OfftcE of the 
Munfelpal Man;^(isr 

Establish and maintain effective community engagement. 

: 1 

Public 

ParticIpBSicm 

Communication 

To provide sound public participation and consultation opportunities 

for ail stakeholders. 

“ To ensure efficiency and effectiveness of the ward committees. 

OfftOT of tfie 

Municipal 

To build and strengthening accountability, transparency 
and oversight. 

, Council 

To provide political guidance and monitoring. 

OfTsce of tl^ie 
MunFcIpaJ Manner 

Effective, efficient, motivated and skilled work force. 
Mainstreaming sustainability and optimising resource 
efficiency. 

Exec-utlve 

° To provide strategic support. 

To manage the directorates of the municipality. 

° To provide secretari at s ervices . 

SiraiegiG Piannirig 
cTnd DwEiJopnarTt 

Implement and execute IDP. 

Integrateti 

developnirent 

ptannfng. 

° To coordinate and complete the IDP review process by 31®^ of May. 

« To ensure IDP and Strategy alignment from July. 

° To integrate ward-based plans and projects into the IDP. 

Office on he 
Mynkclp^ Mona^er 

To build and strengthen accountability and transparency. 

Intemat 

Aucfh 

° To strengthen the internal audit unit. 

= To ensure a properly functional audit committee. 

= To ensure assistance to the external auditor and the AG in 
performing Its duties. 

Office of the 
MunicipaJ Mensger 

To ensure effective and efficient implementation of projects 
and monitoring of progress and expenditure on capital 
projects. 

Prqiect 

Manaeameni 

° To prepare proper business plans for all projects, capital and 
operational. 

° To ensure that variance on expenditure and progress no more than 

20 %. 

T (jc^njcal Services 

1 

Effective and efficient financial management and business 
operation. 

Roal 

■ To control and maintain the fleet of the municipality. 

Corporate Seruices 

1 

To foster strategic partnership with stakeholders in civil 

societies. 

To maintain and strengthen inter- governmental relations 
with provincial and national departments. 

To foster and strengthen mutual beneficial twinning 
agreements with other municipalities and entities. 

Stake^iofcter 

RoEationS 

" To facilitate a high standard of co-operation between local 
stakeholders, local forums, sectors and the municipality. 

“ To ensure effective inter-governmental relations with all relevant 
departments. 

= To conclude and review twinning agreements with other 
municipalities and entities. 


B udget & T rfeasury 

To ensure compliance within the municipaiity. 

! Compliance 

® To ensure public participation through budget meetings. 


To promote good governance through stakeholder 

PuhHc 

° To ensure complaints are adequately addressed. 


participation. 

|:3^rlldp^Lldin 

» To ensure implementation on audit queries 



Si customer care 

1 



DIRECTORATE ' STRATEGIC OBJECTIVES SECTION PERFORhilANCE OBJECTIVES 

KPA3: Local Economic Development 

Slralegdc PiannirHj 
itnd Eoonomic 

Dev^oprftar^t 

To expand, build and strengthen relations with local LED 

forum. 

Explore investment opportunities and partnerships. 

LED 

° To review the LED strategy. 

“ To implement business support programmes. 

= To implement programmes to address unemployment. 

, 

‘ Corporate Servloes 

1 

Community Services 

To promote entrepreneurship amongst SMME’s. 

3MME-S 

■= Strengthening of informal trading zones. 

To regulate and control hawker and trading licenses. 

“ To ensure collection of monies due in respect of trading licenses. 

Corporate Services 

Support strategies linked to land reform 

Cernnwnage 

“ To ensure that sustainable land reform initiatives is lodged. 
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STRATEGIC OBJECTIVES 


SECTION I 


PERFORMANCE OBJECTIVES 


Of^iCG or thfi 1 

Municip^ Managi^r 

To ensure sound financial management and 
accountability. 

Sound fsiwidaf j “ 1 mprove on audit outcomes of AG . 

rfsanaaemsnt “ To successfully address root causes identified by external 

• and internal auditors. 

j p Improve on the municipal revenue and expenditure. 

] “ Regular reporting on budget processes and compliance. 

aocjget 

Eind 

Treasury 

To ensure sound financial management and accountability. 

Sound ilnBTidal 
managofrient and 
viabiiLty 

“ Improve on financial viability ratio’s. 

Bud gel 

and 

Treasury 

To ensure adherence to and improve on income and 
expenditure. 

li>don>a 

And 

ExpsncTitijre i 

“ Ensure implementation on valuation roll. 

« Ensure VAT returns are compiled and submitted. 

“ Ensure reconciliations is done within legislative framework, 

■ Ensure adherence to legislative requirements in terms of 
revenue and expenditure. 

“ Ensure regular update of indigents register. 

Budget 

and 

Traa&ury 

To ensure compliance on financial and budget processes. 

Finaneial Services 

= Ensure reporting on DORA within legislative framework. 

=> Ensure effective and efficient Asset Management, 

“ Ensure effective and efficient budget processes and 

reporting within framework of MFMA to ensure compliance. 

Budget. 

and 

Treasury 

To ensure compliance with the Supply Chain Management 

Act, 

Suprriy 

Chran 

Kianagemant 

= Ensure compliance on implementation of SCM policies. 

“ Ensure compliance with management of stock, 

>= Ensure compliance with tender and quotation processes. 

« Ensure compliance with suppliers regulations. 

A.II DlEeiitur^te;^ 

To ensure sound financial management and accountability. 

Soundfinancr^f 

Manopemei^t 

“ To ensure audit queries relevant to department are 
adequately addressed. 

=> Report on budget spent . 

a Prevent unauthorized, irregular, fruitless and wasteful 
expenditure. 

“ Minimise risk identified. 


DIRECTORATE 

Sir? ATEOlC OBJECTit/ES SECTiOM PE^^F0RJV1ANCE OB JECTfcVES 

KPA 5; Municipal ^ 

rransfnrmation and Institutional Development 

Corporate Sarvires 



To improve communication and ICT 

Cpnimuri?caLion and 

fCT 

“ To ensure effective ICT and Communication Management 
Systems. 

n To ensure ICT compliance. 

“ To deliver administrative support services. 

Office of the 
Municipal Managei 

Effective community channels. 

Comitiunicalltins 

a To provide accurate and timely information and news about 
the municipality to the community. 

" To develop a municipal newsletter on a monthly basis. 

>= To provide accurate and relevant information to other 
spheres of government. 

Queiget 

An-d 

Treasury 

Ensuring good governance practices. 

Ensuring public participation processes. 

Ensuring effective and efficient administrative systems and 
controls. 

S^oral 

Management 

p To ensure stakeholder and public participation in financial 
matters of the municipality, 
p Ensure audit queries are adequately addressed, 
p Ensure objectives and goals are achieved through strategic 
planning. 

° Ensuring staff are adequately trained and skilled through 
skills development programmes, 
p To ensure that risks are effectively and efficiently managed 

and minimize. 

Office d Ihe 
Municipal Manager 
TechnicsiS Services 

Ensuring regular reporting on activities of the department. 

CapiLal Project 
i Suyaino GCinlrpi 

“ Ensuring regular reporting on the implementation of capital 
projects, building control and housing. 

ESecIrlcal 

S'ev^oes 

Ensuring regular reporting on activities of the department. 

MaifUensnco, 

^ and 

p Report on maintenance, routine inspections and 
assessments. 

p Reporting on stock control. 

" Identifvinq and mitigating of risks and reporting on incidents. 

Str^egic Planning 

and Economic 

Hfl V □ fn rtirnfifi [ 

Ensuring regular reporting on activities of the department. 

LEO 

“ Ensuring sources of funding for economic deveiopment. 

" Identifying and mitigating of risks in the department. 

Technical Services 

Ensuring regular reporting on activities of the department. 

GeiWel Managfijnenl 

" Identifying and mitigating of risks in the department. 

■■ Preoarinq funding for infrastructure development. 
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1 

1 

1 

° Report on the operations of the mechanical workshop. 

= Updating and implementation of feasibility studies , 

= Compilation of annual DWS report. 

ecxnmunity 

Serves 

Ensuring regular reporting on activities of the department. 
Effective and efficient enhancement of revenue and 
strengthen intergovernmental relations with provincial and 
national government. 

Gfaneras 

IVtanagemenl; 

Corr^monage 

And 

TrafUc 

a Identifying and mitigating of risks in the department, 

“ Report on operations and management of commonage. 

® To perform vehicle and driver licenses testing in an effective 

manner. 

“ To issue and collect vehicle licences in an effective manner 

Services 

Mainstreaming sustainability and optimising resource 
efficiency. 

An effective and efficient motivated and appropriate skilled 

work force. 

Human Resources 

= To recruit and perform selection of new appointments in 
terms of the approved EE plan. 

° To provide accurate and timely employee benefit 

information for the employee to make informed decisions, 
a To deliver support in terms of health and safety issues. 

" To provide training in terms of the skills development plan. 

° To administer the labour relation aspects of the municipality. 


7. Budgeted monthly reventie and expenditure 

NC062 Mama Khoi ■ Supporting Table SA25 Budgetecf monthly revenue and expenditure 


Description 

R thousand 

Ref 

Budget Year 2015/16 

Medium Term Revenue and Expenditure ' 

Framework 

July 

August 

Sept 

October 

November 

December 

January 

February 

Warch 

April 

May 

June 

Budget Year 

2015/16 

Budget Year 

+1 2016/17 

Budget Year 

+2 2017/18 

Revenue By Source 

















Properly rates 



zm 



im 

7M 


Lm 

s.0% 

2.900 


2,996 

35,949 

38,070 

40,202 

Properly rates - penal^es & collecfion charges 


- 

- 

- 


- 

- 

- 

- 

- 

■ 

- 

- 

- 

- 

- 

Service charges - electricity revenue 







1521 


IWI 

5.521 


5.e?i 

5,621 

67,453 

71,433 

75,433 

Service charges - w ater revenue 


zm 

lm 

a.FTIf 


zm 

ifiTP 

a,S79' 


zm 

2,fi7|l 

2.07? 

2,679 

32,153 

34,051 

35,957 

Service charges - sanilatfon revenue 


l.WIt 

1 QDI 

t,C01 

l.wil 

i.ogi 

l.O'Dl 

i.goi 

1,901 

i.an 

1.4101 

i,t»i 

1,001 

12,017 

12,726 

13,439 

Service charges - reliise revenue 



1.662 


i-.6a2 



1.02 

1.4182 

1.^1 

1.<SB2 


1,6S2 

20,187 

21,378 

22,575 

Service charges ^ o^er 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rental of facililles and equipment 


U1 

St 

SI 

51 

51 

Dt 

M 

D1 

a1 

SI 

01 

81 

966 

1,023 

1,080 

Interest earned - external investments 


57 

57 

37 

57 

57 

57 

.57 

57 

57 

57 

57 

57 

679 

719 

759 

Interest earned - outstanding debtors 


Tf7 

!fl7 

S57 

1S7 

1E7 

t67 

157 

1.BT 

157 

W 


167 

2,004 

2,122 

2,241 

Dividends received 


- 

- 

.. 

... 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 


7 

7 

1 

T 

T 

7 

? 

7 

V 

.7- 

r 

7 

7 

81 

86 

91 

Licences and permits 


m 

m 

112 

H3 

HZ 

Tta 

112 

TiS 

112 

112 

112 

112 

1,342 

1,421 

1,501 

Agency services 


P7 

•97 

ff 

97 

57 

07 

0? 

in 

97 

07 

.57 

97 

1,169 

1,238 

1,308 

Transfers recognised - operational 




3.£{Kj 


3.^ 



1.500 


2.500 

:i,sw 

3,500 

42,002 

44,480 

46,971 

0 flier revenue 


Lm 


2.366 


2K1 



3jnH 


7.150 

2.2Bi 

2,368 

28,416 

30,092 

31,777 

Gains on disposal of PPE 













- 

- 

- 

- 

Total Revenue (excluding capital transfers and 

coni 

20,363 

20,368 

20,368 

20,368 

20,3'68 

20, 36^ 

20,363 

20,368 

20,368 

20,368 

20,368 

20,368 

244,419 

258,839 

273,334 

Expenditure By Type 

















Employee related costs 




6.386 



&JtMi 

5.Ji0^ 


8^ 


s.m 

5,336 

64,637 

68,450 

72,283 

Remuneraflon of councillors 



m 

m 

404 


^14 

40* 

m 

4^ 

404 

m 

404 

4,844 

5,130 

5,417 1 

Debt impairment 


7141 

7iy 

m 

710 

Tip 

■ m 

710 

no 

7id: 

710 

m 

710 

8,518 

9,020 

9,525 ■ 

Depredator & asset impainment 


zm 


Its 

3,1^ 


1199 

3.ii£) 


3,199 

31190 

3,l» 

3,199 

38,382 

40,647 

42,923 : 

Finance charges 


IBO 

133 

1HD 


isa 

rdO 


m 

150 

1M 

100 

180 

2,155 

2,282 

2,410 \ 

Bulk purchases 


S.75S 

zm 


T.?i2 


SL753 


£753 

9,7i2 

5732 

0.742 

9,752 

117,029 

123,933 

130,874 

Oter mate rials 


! m 

m 

DM 

eoo 

SO 

m 

t3D 

npD 


^0 

BfHJ 

890 

10,677 

11,307 

11,941 

Contracted services 



?1i!i 

SID 


jia 

Slfi 

zu 

2111 

2ltt 

21 h 

21S 

218 

2,620 

2,774 

2,930 

Transfers and grants 


- 

- 1 

- 

■ 

- 

- 

- 

- 

- 

- 

- 

- 

- 


- “ 

Oteer expend! to re 



136a; 

1266 

vat 




12116 

3.?» 



3,266 

39,188 

41,500 

43,324 j 

Loss on disposal of PPE 













- 

- 

- 

- , 

Total Expenditure 


24,004 

24,004 

24,004 

24,004 

24,004 

24,004 

24,004 

24,004 

24,004 

24,004 

24,004 

24,004 

288,050 

305,045 

322,123 

Surp[us/(Deficit} 


(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(43,632) 

(46,206) 

(48,794) 

Transfers recognised - capital 













30,851 

30,851 

32,671 

34,501 

Contributions recognised - capital 













- 

- 

- 

- 

Contributed assets 













- 

- 

“ 

- 

Surplue/(Defidt) after capital transfers & 

CO ntributions 


(3,636) 

(3,636) 

(3,636) 

.'3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

27,215 

(12,781) 

(13,535) 

(14,2931 

Taxation 













- 

- 

- 

- 

Ailributable to minorites 













“ 

- 

- 

- 

Share of surplus/ (deficiO of associate 













- 

“ 

- 


Surplus/(Deficitj 

1 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

27,215 

(12,781) 

(13,535) 

(14,293) 


References 


t Surplus (Deficit) must reconcile with Budgeted Financiai Performance 


8. Budgeted monthly rev enue and expend iture rm unlclpa l vot^ 


HC062 Mama Khoi ■ Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote) 


Description 

R thousand 

Ref 

Budget Year 2015/16 

Medium Term Revenue and Expenditure 

Framework 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2015/16 

Budget Year 

+1 2016/17 

Budget Year 

4-2 2017/18 

Revenue by Vote 

















Vote 1 - Municipal Manager 


m 


M4 

144 

104 

t44 

144 

144 

144 

t44 

i44 

144 

1,734 

1,836 

1,939 

Vote 2 - Financial Services 



T.S» 

7 m 

j.m. 

T,9H 


im 

T.OtttI 


7,086 

?.'0H 

7,926 

95,112 

100,724 

106,365 

Vote 3 - Corporate Services 


non 

i££} 

DUU 


000 

000 

non 

BOO 

BOD- 

000 

fiOO 

800 

9,605 

10,172 

10,742 

Vote 4 - Community Services: Community Dev 

elopr 

tw 

1.960 

I.LIfKI 


l,5»1 

1.050 

T.OHl 



1,9511 

1.050 

1,950 

23,405 

24,786 

26,174 

Vote 5 - Community Services: Public Safety 


m 


5tn 

7li 

215 

?iS 

MS 

213 

215 

215 

219 

215 

2,531 

2,733 

2,886 : 

Vote 6 - EiecSicai Engineering Services 


S.ilJI 




5,631 

E.UI 

n.sii 

IKT 


3.0211 

S.Ul 

5,631 

67,566 

71,553 

75,560 

Vote 7 - infrastejctere, Engineering & Technical Servit 

3Jfl1 

iTai 

3^ni 



3.TD1 

3 . 1 IJE 

7m 

1.79! 

3 .TOI 

3.701 

3,701 

44,415 

47,035 

49,669 

Vote 8 -[NAME OF VOTE 8] 













- 

- 

- 

- 

Vote 9 -[NAME OF VOTE 9] 













” 

- 

- 

- 

Vote 10- [NAME OF VOTE 10] 













- 



” 

Vote 11 -[NAME OF VOTE 11] 













- 


” 

” 

Vote 12- [NAME OF VOTE 12j 













- 

- 

“ 


Vote 13- [NAME OF VOTE 13J 













- 

" 

“ 

“ ; 

Vote 14 -[NAME OF VOTE 14j 













” 

” 

“ 

[ ! 

Vote 15 -[NAME OF VOTE 15] 













- 

“ 

“ 


Total Revenue by Vote 


20,363 

20,3eB~ 

20,368 

20,368 

20,368 

20,368 

20,368 

' ”20,368 

20,363 

20,368 

20,368 

20,368 

244,419 

258,839 

273,334^ 

Expenditure bv Vote to be appropriated 

















Vote 1 - Municipal Manager 





1,3S 





1 m 



1,366 

16,306 

17,364 

18,336 

Vote 2 - Financial Services 


5.Fj44 


5.644 

' 

5.644 

5.iH4 

^844 


5jS44 

5,e44 


5,644 

67,725 

71,721 

75,738 ' 

Vote 3 - Corporate Services 


t.453 


1.4a 

\ 1.453 

143 

1.453 


1.45J 

HW 

1.453 

1.(S3 

1.453 

17,433 

18,462 

19,496 

Vote 4 - Community Services: Community Dev 

elopr 

im 

1.574 

1,574 

1 S74 

\srA 

1,574 

1.574 

1.5?^ 

1 

1.S74 

1.S74 

1,574 

18,339 

20,003 

21,124 

Vote 5 - Community Services: Public Safety 



4D3 

4a 

! 489 

4ffl 

483 


m 

m 

m 

4g| 

483 

5,794 

6,136 

6,479 

Vote 6 - Electecal Engineering Services 



7,70? 

T.TST 

1 7737 

7.73/ 

f,ra? 

T.V57 

77?F 

TTF7 

1797 

1 't.w 

7,797 

93,562 

99,083 

104,631 

Vote? - InfrasteJCturej Engineering & Technical £ 

ervir 


Lm 

BbEA 



S.fiW 

5.66$ 





5,688 

68,250 

72,277 

76,324 

Vote 8 -[NAME OF VOTE 8] 













“ 


” 

” 

Vote 9 -[NAME OF VOTE 9] 















” 

- 1 

Vote 10 -[NAME OF VOTE 10] 






1 







, 

” 

■* 


Vote 11 - [NAME OF VOTE 11] 













j 

” 

“ 


Vote 12 -[NAME OF VOTE 12] 











1 1 


1 

" 

“ 


Vote 13 -[NAME OF VOTE 13] 






1 






' I 

1 

” 

” 

“ 

Vote 14 -[NAME OF VOTE 14] 













1 

” 

“ 


Vote 15 - [NAME OF VOTE 15] 













] “ 

” 


“ 

Total Expenditure by Vote 


H004 

24,004 

24,004 

24,004 

24,004 

24,004 

24,004 

24,004 

24,004 

~ 24,004 

24,004 

[ 24,004 

286,050 

305,045 

322,128 

Surplus/ (Deficit) before assoc. 


(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3.636) 

(3,636) 

{3,636) 

(3,636) 

(3,636) 

(3,636) 

I (3.636) 

[ 

(43,632) 

(46,206) 

(48,794) 

Taxation 














- 

- 

“ 

Atirlbulable to mlnorifies 













“ 

“ 

” 

” 

Share of surplus/ (de^ci^ of associate 













1 

“ 

- 

" 

Surplus/(Deficit) 

1 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

(3,636j 

(3,636) 

(3,636) 

(3,636) 

(3,636) 

1 (3,636) 

(43,632) 

(46,206) 

(48,794) 


Budgeted monthly capital expenditure (municipal vote) 


NC062 Nama Khof - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote) 


Description 

R thousand 

Ret 

Budget Year 201 5M 6 

Medium Term Revenue and Expenditure ' 

Framework ^ 

July 

August 

Sept. 

October 

Kov. 

Dec. 

January 

Feb. 

March 

April 

May 

June 

Budget Year 
2015f16 

Budget Year 
+1 2016/17 

Budget Year 
+2 2017/IB j 

Multi-vear expenditure fo be appropriated 

1 
















Vote 1 - Municipal Manager 













- 

- 

- 

1 

Vote 2 - Financial Services 














” 


: 

Vote 3 ' Corporate Services 













- 


“ 


Vote 4 -Community Services: Community Developr 

m 

105 



m 


1C« 

m 

IDO 

inn 

m 

106 

1,276 

“ 


Vote 5 • CommuniV Services: Public Safely 


- 

- 

- 

- 

* 


- 

- 



- 

- 

“ 

“ 


Vote 6 - Electrical Engineering Services 


5nQ 


m 


m 

SEC 

SCO 



SCO 

m 

500 

6,000 

3,000 

1,000 ( 

Vote 7 - Infrastructure, Engineering & Technical S 

ervk 

1,QG5 

1,9SS. 

i,m 

1.9S5 

1,555 

1,0^ 


l,ti5 

T,SSS 

1,6® 


2,025 

23,635 

14,644 

15,242 

Vote 8 -[NAME OF VOTE 8] 













“ 



" 

Vote 9 -[NAME OF VOTE 9] 















" 


Vote 10- [NAME OF VOTE 101 













— 




Vote 11 -[NAME OF VOTE 11) 















" 


Vote 12 -[NAME OF VOTE 12] 













” 




Vote 13 -[NAME OF VOTE 13] 














" 


" 

Vote 14 -[NAME OF VOTE 14] 














" 



Vote 15 -[NAME OF VOTE 15] 













“ 

“ 



Capital multi-year expenditure sub-total 

'1'"" 

2,57l" 

2,571 

2,571 

2,571 

2,571 

2,571 

2, ’571 

2,571 

2,571 

2,571 

2,571 

2,631 

30,911 

17,644 

16,242 

Si nql e-year expenditure to be appropn'afetf 

















Vote 1 - Municipal Manager 













- 

“ 



Vote 2 - Financial Services 














" 



Vote 3 - Corporate Services 







1 










Vots 4 - Communlly Services: CommunlV Developmtrsr! 











" 




Vote 5 ■ CommunlV Services: Public SafeV 

















Vote 6 “ Electrical Engineering Services 








1 





" 




Vote 7 - Infrastructure, Engineering & Technical ServiCMi 















Vote 8 -[NAME OF VOTES] 

















Vote 9 - [NAME OF VOTE 9] 

















Vote 10 -[NAME OF VOTE 10] 

















Vote 11 -[NAME OF VOTE 11] 

















Vote 12 -[NAME OF VOTE 12] 













" 




Vote 13 -[NAME OF VOTE 13] 













" 




Vote 14 -[NAME OF VOTE 14] 













” 




Vote 15- [NAME OF VOTE 15] 














“ 



Capita) single-year expenditure sub-total 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 


- 

- 

- 

- 


Total Capital Expenditure 

2 

2,571 

2,571 

2,571 

2,571 

2,571 

2,571 

2,571 

2,571 

2,571 

2,571 

2,571 

2,631 

30,911 

17,644 

16,242 


10. Service Delivery Targets and Performance Indicators for each quarter 
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DIRECTORATE : EXECUTIVE ANP OFFICE OF ' 

rKE MUNICIPAL MANAGER 

— 1 

FUNCTION 

KPA 

KP1 

uwrr OF ' 

MEASUREUrtfiHT 

WARDS 

BASE 

UKE 

ANNUAL 

TARQET 

QUARTERLY TARGETS 

SOURCE OF EVaaENCE 





Q1 

Q2 

Q3 

Q4 


Ex&Ciitivft 
ariElCoLmcfl 1 

GGPP 

Effective 

functioning of ward 
committee meetings 
to ensure 
consistent and 
reguiar 

communication 
with residents. 

Number of ward 

committee 
meetings per 
annum 

Ail 

New 

9wards x 

4 meetings 
per ward 
per annum 

9wards x 

1 meeting 
per ward 

9wards x 

1 meeting 
per ward 

9wardsx 

1 meeting 
per ward 

9wards x 

1 meeting 
per ward 

Minutes of meetings. 

Attendance Registers 

Reports 


GGPP 

Pubiic Participation 
and Consultation 
processes to ensure 
the municipality 
consults with the 
people. 

Number of community 

meetings and participatk 
processes 

All 

New 

Number of 
community 
meetings 
& particlpatior 
processes 

Number of 
community 
meetings 

Number of 
community 
meetings 

Number of 
community 
meetings 

Number of 
community 
meetings 

Minutes of meetings 

Attendance Register 
Consultation processes. 


GGPP 

The main budget 
is approved by 

Council by the 
legislative deadline 

Approval of main 

Budget before 

31^ of May 2015 

Ail 

lx 

budget 

Approved 

Budget by 

31 May 

2015 

n/a 

n/a 

n/a 

Ixbudget 

approved. 

Approved budget 

Council resolution 


GGPP 

The adjustment 
budget 

is approved by 

Council by the 
legislative deadline. 

Approval of 
adjustment 
budget before 
end of February 

2016 

All 

1x 

budget 

Approved 

budget by 
end of 
February 
2016 

n/a 

n/a 

1x 

Adjustment 

budget 

approved. 

n/a 

Approved adjustment 

budget 

Council resolution 


GGPP 

Tabling and approval 
of Annual Report 

Tabling and approval 

of annual Report 
by January 2016 

All 

1x 

Annual 

report 

Approved 

Annual report 
by end of 
January 

2016 

n/a 

n/a 

lx 

Annual 

Report 

approved. 

n/a 

Approved adjustment 

budget 

Council resolution 


GGPP 

Integrated developmen 
Planning measured by 
the alignment of 
the municipal 
spending with IDP 

% of the 
municipality’s 
capital budget 
spent on capital 
projects 
identified in the 

IDP. 

All 

New 

Variance on 

Capital 

Expenditure 

against 

budget 

Less than 
20% 

Variance on 

Capital 

Expenditure 

against 

budget 

Less than 
20% 

Variance on 

Capital 

Expenditure 

against 

budget 

Less than 
20% 

Variance on 

Capital 

Expenditure 

against 

budget 

Less than 
10% 

Variance on 

Capital 

Expenditure 

against 

budget 

Less than 

10% 

Capital Budget. 

Progress Report 
Monthly/quarterly 
budget 


GGPP 

Social (Special) 
Programs: Office of 
the Mayor 

Annually report on 
Special Pprogrammes. 

All 

New 

IxAnnual 

report 

n/a 

n/a 

n/a 

IxAnnual 

report 

Event programs 

Financial statements 

Reports 








GGPP 

Social (Special) 

Programs: Office of 
the Speaker 

Annualiy report on 

Special programs 

Ail 

New 

IxAnnual 

report 

n/a 

n/a 

n/a 

1x Annual 

report 

Event programs 

Financial statements 

Reports 


GGPP 

MPAC: Monitoring 
compliance 
and report 
quarterly 
to executive and 
council 10 working 
days after each 

4x quarterly 

Reports 

All 

New 

4xquarterly 

reports 

Ixreport 

Ixreport 

Ixreport 

ixreport 

Quarterly reports 
submitted 

GGPP 

MPAC: Recording reas 

for non implementatior 

Number of reasons for n 
implementations of 
recommendations 

All 

New 

4x Quarterly 
reports 

1x Quarterly 
report 

1x 

Quarterly 

report 

lx 

Quarterly 

report 

lx Quarterly 
report 

Quarterly reports submitted 

GGPP 

MPAC: Evaluation 

of Annual Report 

IxEvaluation 
report annually. 

Minutes of MPAC 

Committee 

meetings. 

All 

New 

IxAnnual 

evaluation 

n/a 

n/a 

n/a 

n/a 

Report on Evaluation of 

Annual Report. 

Minutes: MPAC Meeting. 

Exacuuve 

Mid Council 

GGPP 

MPAC: Committee 

Meetings 

4xMinutes of 

Committee 

meetings 

All 

New 

4xMinutes of 
4 meetings 

IxMinutes 

of 

meetings 

IxMinutes 

of 

meetings 

IxMinutes 

of 

meetings 

IxMinutes 

of 

meetings 

Agendas 

Minutes of meetings 

GGPP 

MPAC: Tabling, approv 

and submission of 
Oversight report 
by 31^ of March 

2016. 

IxOversight 

Report by 

31 March 2016 

All 

New 

IxOversight 

report by 31 
March 2016 

N/a 

N/a 

IxOversight 

Report by 
31^ March 
2016 

N/a 

Oversight Report. 

Council resolution on 

Tabling and approval of 
Oversight report. 

Proof of submission to 

Provincial government. 

ScRjiTd flfiancfiil 

MFVM 

Audit opinion from 

Annual Audit 
Conducted by the 
Office of the AG. 

Outcomes of Audit 
Opinion by office of 

AG. 

All 

Disclaimer 

Unqualified 

Report 

n/a 

n/a 

Unqualified 

Audit Repor 

n/a 

Auditor General Report 

ypVM 

Number of root causes 

issues raised by AG 
of the previous fmancia 
year addressed to 
promote an unqualified 
audit. 

Number and percentage 
root 

i causes addressed 

All 

New 

Number and 
percentage o 
root 
causes 
addressed 

Number anc 
■ percentage 
root causes 
addressed 

1 Number anc 

( percentage 
root causes 
addressed 

1 Number anc 
( percentage 
root causes 
addressed 

Number and 
percentage of 
root causes 
addressed 

/\Kd Kepon 

Audit Action Plan 

Report on root causes 
addressed 

Mf=VM 

Submit to mayor the 

statement of the 
budget 10 working day 
after month-end 

Monthly budget 

statement 
i submitted 

All 

12 

12x Monthly 

Statements 

submitted 

SxMonthly 

budget 

statements 

3xMonthly 

budget 

statements 

SxMonthly 

budget 

statements 

3xMonthly 

budget 

statements 

l2xMonthly budget 

statements 


Building ContrQl 

BSD 

CAP1:M]G:Nama Khoi: 
Feasibility Study Areas 
Sewer Networks and 
Oxidation ponds 

Sewer networks and 

oxidation ponds 

Ail 

New 

R 1 000 000 

%of 

approved 
project 
budget spen 

%of 

approved 

project 

budget 

spent 

%of 

approved 

project 

budget 

spent 

%of 

approved 
project 
budget spent 

Progress report 

Financial statements 


BSD 

CAP2:IVllG:Nama Khoi 
Municipal Areas 
Upgrading of gravel roa 

5km gravel roads 

All 

New 

R4 611 500 

%of 

approved 

project 

budget 

spent 

%of 

approved 

project 

budget 

spent 

%of 

approved 

project 

budget 

spent 

%of 

approved 
project 
budget spent 

Progress report 

Financial statements 


BSD 

CAP3:MIG Upgrading 
of sport facility: 
Concordia 

Upgrading of sport facilit 
Concordia 

1 


R3100 000 

%of 

approved 
project 
budget spen 

%of 

approved 

project 

budget 

spent 

: % of 

approved 

project 

budget 

spent 

%of 

approved 
project 
budget spent 

Progress report 

Financial statement 


BSD 

CAP:4 Upgrading of 
oxidation ponds and se 
netwoks 

Upgrading of oxidation 
ponds and sewer networ 

All 

New 

R 3 605 000 

%of 

approved 

project 

budget 

spent 

%of 

approved 

project 

budget 

spent 

%of 

approved 

project 

budget 

spent 

%of 

approved 

project 

Budget 

spent 

Progress report 

Financial statement 


BSD 

CAP6:EPWP 

Social sector 

Pothole repairs 

Sewer connections 

All 

New 

R 300 000 

R 350 000 

R 350 000 

%of 

approved 

project 

budget 

spent 

%of 

approved 

project 

budget 

spent 

%of 

approved 

project 

budget 

spent 

%of 

approved 

project 

Budget 

spent 

Progress report 

Financial statement 


MTID 

Quarterly report on 
operations of Building 
Control: 

Site visits 

Approval of building pla 

Quarterly report on 
operations of Building 
Control: 

Site visits 

Approval of building plan 

All 

New 

4 Quarterly 

reports 

IxReport 

IxReport 

IxReport 

IxReport 

Progress report 

Financial statement 

Commui>it3Udn 

(Ml?d!a , 

i 

GGPP 

Compiling and 
submitting press 
releases as per 
request and approved 
by Mayor/Speaker, 

Number of press 

releases 

submitted. 

All 

New 

Press 
releases 
as per 
request 

Number of 

press 

releases 

requested 

Number of 

press 

releases 

requested 

Number of 

press 

releases 

requested 

Number of pre 

releases 

requested 

Press releases 

Publication dates 

i 

f 

GGPP 

Compilation, publicatior 
and adoption of 

Annual Report, 

Prepared Draft Annual 
Report by 31®^ August 
Advertisement on public 
participation process of 
annual report and adopti 
by council 

All 

New 

1x Draft Anni 

Report by 31 
August 

Preparatlon5 

Draft Annua 
Report 

Public 
publications 
& adoption 

n/a 

n/a 

Newspaper 

Service Points 

Municipal Newsletter 

Radio 

Iniimai 

Audil 

GGPP 

Ensure that the audit 
committee sits into 
the relevant 
legislation 

Minutes of audit 
committee 
meetings 

All 

4 

4 X Minutes 
Not 

necessarily 
per qrtr. 

14 working 
days after 
the end of 
each 
meeting. 

Ixminutes 

Ixminutes 

Ixminutes 

Ixminutes 

Agendas and minutes 
of meetings. 
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' * i • 

i 

f 

i 

MTID 

Compile an Annual 
Risk Based Audit 

Plan 

Annual Risk Based 
Audit Plan 

All 

1 

1 X Plan 

By 30 Sep 
2015 

Ixplan 

n/a 

n/a 

n/a 

Risk Based Audit plan 

MTID 

Compile a Risk- 
based Three Year 
strategic plan 

Three Year Strategic 
plan 

All 

1 

1 X plan 

By 30 Sep 
2015 

Ixplan 

n/a 

n/a 

n/a 

Risk Based 

Strategic plan 

GGPP 

Implement the 

Annual Risk Based 
Audit Plan and 
report quarterly to 
the Municipal 

Manager and the 

Audit Committee 

Quarterly report on the 
Implementation of the 
RB plan 

All 

4 

4 X Reports 
10 working 
days after 
the end of 
each 
quarter 

Ixreport 

Ixreport 

Ixreport 

Ixreport 

Audit Risk 

GGPP 

Compile a quarterly 
report on the audit of 
the performance 
information. 

Quarterly reports on 
performance 
information 

All 

4 

4 X Reports 
60 days 
after the 
end of each 
quarter 

Ixreport 

Ixreport 

Ixreport 

Ixreport 

Reports 

MFVM 

Review the Audit 
Committee charter 
annually 

Reviewed Audit 
committee charter 

All 

1 

1 X 

Reviewed 
AC charter 
By 1 July 
2015 

Ixreview 

n/a 

n/a 

n/a 

; Reviewed Audit 

; Committee Charter 

MFVM 

Review the Internal 
Audit Charter 
annually 

Reviewed Internal 
audit charter 

All 

1 

1 X 

Reviewed 
[A charter 

By 1 July 
2015 

Ixreview 

n/a 

n/a 

n/a 

Reviewed Internal 

Audit Charter 

GGPP 

Annual Evaluation of 
the Internal audit unit 
by the audit 
committee. 

1 X Annual evaluation 
of the Internal Audit 
unit 

All 

1 

1 XIA 
Evaluation 
By 31 Aug 
2015 

lx 

evaluation 

n/a 

n/a 

n/a 

Evaluation Report 

GGPP 

Annual Evaluation of 
the Audit Committee 
by Council 

1 X Annual Evaluation 
of the audit committee 

All 

1 

1 XAC 
Evaluation 
By 31 Aug 
2015 

lx 

Evaluation 

n/a 

n/a 

n/a 

Annua! Evaluation Report 

GGPP 

Compilation of an 
Annual Report of the 
Audit Committee 

1 X Annual report by 
the Audit Committee 

All 

1 

1 X Annual 

report by 

AC 

By 31 Aug 
2015 

Ixreport 

n/a 

n/a 

n/a 

Annual Evaluation Report 

GGPP 

Compilation of an 
Annual report by 
Internal Audit 

1 X Annual report by 
Internal Audit 

All 

1 

1 X Annual 
report by 

By 31 Aug 
2015 

Ixreport 

n/a 

n/a 

n/a 

Annual Evaluation Report 

MFVM 

Compile monthly 
reports on budget 
control and 

12 X Monthly reports 

All 

12 

12 X reports 
10 working 
days after 

Sxreport 

3xreport 

3xreport 

Sxreport 

12xmonthly reports 


1 ... - 


performance against 
planning and submit 
to the Municipal 
Manager 




the end of 

each month 






Maji^emenl 

BSD 

Development of a 
Disaster 

Management Plan 

Bv September 2015 

IxDisaster 

Management 

Plan 

All 

0 

IxDisaster 

Management 

Plan 

developed 

n/a 

IxPlan 

n/a 

n/a 

Disaster Management 

Plan 

MTID 

Review of Risk 

Register 

Risk Register 

All 

1 

lx Risk 

Register 

n/a 

n/a 

n/a 

Ixrevlew 

Risk Register 

MTID 

Quarterly monitoring, 
assessment and report 
on risks identified / 
reported . 

Quarterly reports 
& 

assessments 

Ail 

new 

4xQuarterly 

reports 

4x 

assessments 

IxReport & 
assessment 

IxReport & 
assessment 

IxReport & 
assessment 

IxReport & 
assessment 

Reports 

Risk Register 

Assessment Report 

MTID 

Quarterly 

Risk Committee 
meetings 

4xQuarterly meetings 
Minutes of 
meetings. 

All 

1 

4xQuarter[y 

Meetings 

IxMinutes 

IxMinutes 

IxMinutes 

IxMinutes 

Minutes of meetings 

Attendance Register 

Agendas 

BSD 

Response time for 
fire incidents within 15 
minutes from call 
receipt. 

% Average 

Response on 

Incidents with 

15 minutes from 
call receipt 

Ali 

New 

Average 
Response 
Time {%) 

70% 

75% 

80% 

85% 

Reports on call time and 

Number of incidents 

Reported. 

% Average response time 

MTID 

Monthly report on ali 
the operations of the 
fire brigade. 

12xReports 

Number of incidents 
reported 

All 

12 

12 

3xReports 

SxReports 

3xReports 

SxReport 

Reports on all the operations 

of the fire brigade 

P=erforimanc« 

ManEEfsmsnt 

Sy^tsms 

GGPP 

Number of section 66 a 
54 performance 
agreements signed by 
end of Juiy 2015 

Number of performance 
agreements signed 
by end of July 2015. 

All 

7 

7 

7 Signed 

performance 

agreements 

n/a 

n/a 

n/a 

Signed Performance 

Agreements 

and performance plans. 

GGPP 

Institutional 
Performance 
Management in place 
and implemented up to 
Section Head level. 

Number of performance 
plans signed and 
implemented. 

All 

New 

7 

7x 

Performance 

plans 

n/a 

n/a 

n/a 

Performance plans 

E perform system reports 
Performance reviews 

GGPP 

SDBIP submits to 
mayor and approved 
within 28 days after 
approved budget. 
Submission to NT and 
Provincial Office 

SDBIP approved 
within 28 days after 
budget is approved 

All 

100% 

100% 

IxApproved 

SDBIP 

n/a 

n/a 

n/a 

Signed SDBIP by Mayor 

Letter of acknowledgment 
(submission date). 

Proof of submission to NT 
and provincial office 

COCHSTA. 

GGPP 

Quarterly SDBIP 

performance 

evaluations. 

Number of Performance 
evaluations conducted 

All 

New 

4x 

Performance 

evaluations 

1x 

Performance 

evaluation 

1x 

Performance 

Evaluation 

lx 

Performance 

evaluation 

1x 

Performance 

evaluation 

E-Perform System. 

Performance Reports 

GGPP 

Performance Steering 
Committee meetings 

Number of Performance 
Steering Committee 

Held 

All 

New 

Quarterly 

meetings 

IxMeeting 

IxMeeting 

IxMeeting 

IxMeeting 

Minutes of meetings 

Notices of meetings 


20 


1 

GGPP 

Functional Performance 

Audit Committee 
measured by number 
of meetings per annum 
and performance 
audits 

Number of PAG meeting 

held 

Performance Audits 

All 

New 

2xMeetings 

N/a 

IxMeetings 

N/a 

Ixmeeting 

Performance 

Audit 

Minutes of meetings 

Performance audit reports 

' : 

MTID 

Preparations and 
Submission of mid-yeai 
performance reports 
(S72) 

1xMid-year 

Performance report- 
prepared and 
submitted 

All 

1 

Mid-year 

Performance 
report 
submitted 
by January 
2016 

n/a 

IxMid-year 

performance 

report 

submitted bj 
July 2016 

n/a 

n/a 

Mid-year Performance 

Report (572) 


MTID 

Ensuring of overall 
municipal performance, 
regular monitoring and 
evaluation performance 
results against targets 
set and the adherence 
with the Performance 
Framework. 

Quarterly monitoring 

and evaluation of 
municipal 
performance set 
against SDBIP 
targets. 

All 

4 

4xQuartery 

Evaluation 

reports 

submitted 

IxQuarterly 

Evaluation 

report 

IxQuarterly 

Evaluation 

Report 

IxQuarterly 

Evaluation 

report 

IxQuarterly 

Evaluation 

report 

E-perform System Reports 
Overall performance report 

POE Files 

1 

MTID 

Ensuring municipal 
performance against 
targets set and the 
adherence 

with the Performance 
Framework by formal 
evaluation of individual 
performance in terms o 
signed performance 
agreements and 
performance plans. 

Quarterly evaluation of 

of individual perfonnance 

All 

4 

4xQuarterly 

evaluations 

IxQuarterly 

evaluation 

report 

IxQuarterly 

evaluation 

report 

IxQuarterly 

evaluation 

report 

IxQuarterly 

evaluation 

report 

E-perform System Reports 

Overall performance report 
Individual POE files 


DIRECTORATE: CO 

RPORATE SERVICES 

FUNCTION 

KPA 

KPl 

UNIT OF J 

j vififm 

BASE 

UKtE 

ANNUAL 

TARGET 

OU ARTERRJf TARG^ETS 

SOURCE OF tVIDLNL t 

ai 

02 

Q3 

04 

CauFiE;^! arKi 

Seor^laiy 

Services 

GGPP 

Effective 
functioning of 
council measured 
in terms of the number 
of council meetings 
per annum. 

Number of committee 

meetings per 
annum as 
per meeting 
schedule. 

All 

New 

32 committee 

meetings 

8x meetings 

5x meetings 

10x meetings 

7x meetings 

32 Register/Agendas/minutes 
11 Executive meetings. 

9 Economic & Institutional. 

0 Social Committee meeting. 

6 Infrastructure Com 
meeting 


GGPP 

Compilation and 
distribution of agendas of 
council meetings 

7 days prior to 

Meetings 

Number of agendas 

distributed. 

Register 

Ail 

New 

Number of 

agendas 

(5) 

2 

1 

1 

1 

Register/Agendas 

GGPP 

Compilation and 
distribution of agendas of 

Number of agendas 

distributed. 

All 

New 

Number of 

agendas 

1 

1 

2 

0 

Register/Agendas 


1 


special council meetings 

7 days prior to 

Meetings 

Register 



(4) 






GGPP 

Compilation and 
distribution of agendas of 
committee 
meetings 

7 days prior to 

Meetings 

Number of agendas 

distributed. 

Register 

All 

New 

Economic/ 

institutional 

(9) 

1 

1 

2 

0 

Register/Agendas 

Infrastructure 

(6) 

2 

1 

3 

3 

Social 

(6) 

2 

1 

2 

1 

Executive 

(11) 

3 

2 

3 

3 

GGPP 

Compilation and 

Safekeeping of 
aif meetings of 
the council and 
committees 7 
days after 
meetings 

Minutes of meetings 

All 

New 

(41) 

12 

7 

13 

9 

Minutes of meeting on file 

GGPP 

Compilation and 
distribution of resolution list to 
various departments 
within 7 days 
after meetings 
for execution. 

Sets (number) of 

resolutions 

distributed. 

Ail 

Number o 

resolution 

Number of 

resolutions 

Number of 

resolutions 

Number of 

resolutions 

Number of 

resolutions 

Number of 

resolutions 

Sets of resolution 

Distribution record to 
departments. 

GGPP 

Ensure that all correspondence 

marked out to 
the 

administration 
segment receives 
attention 
within 3 working 
days after 
receipt from the 
registration office 

Register 
monthly reports 

All 

Monthly 

reports 

Monthly 

reports 

Monthly 

reports 

Monthly 

reports 

Monthly 

reports 

Monthly 

reports 

Register 

Monthly reports 

AdEiiiiiEst-rdLltiii 

MTID 

Effective records management 

Records of 

archive system 

All 

New 

12 Reports 

lx Monthly 

report 

IxMonthiy 

report 

IxMonthiy 

report 

IxMonthiy 

report 

Monthly reports 

MT!D 

w y -^ivi * 1 

Ail council resolutions to 
be delivered to different 
departments within 5days. 

Number of 

resolutions 
delivered 
within 5 days 

All 

New 

Number of 

resolutions 
within required 
timeframe 

Number of 

resolutions 
within require 
timeframe 

Number of 

resolutions 
within require 
timeframe 

Number of 
resolutions 
within required 
timeframe 

Number of 
resolutions 
within required 
timeframe 

Register: council resolutions 

MTID 

Number of incoming and outgoi 

mail issued 

Monthly report 

All 

New 

Number of 

incoming and 
outgoing mail 
issued as per 
report 

Number of 

incoming and 
outgoing mail 
issued as pei 
report 

Number of 

1 incoming and 
1 outgoing mail 
■ issued as per 
report 

Number of 
incoming and 

1 outgoing mail 
' issued as per 
report 

Number of 
incoming and 
outgoing mail 
issued as per 
report 

Circulation of mail as per 

monthly report 

l!^fantieniffa» 

GGPP 

Managing public complaints vis 

i Number of complaints 

All 

New 

Number of 

Number of 

Number of 

Number of 

Number of 

Updated register 




the municipal helpdesk system 

received and addresse 



complaints 
received and 
addressed 

complaints 
received and 
addressed 

complaints 
received and 
addressed 

complaints 
received and 
addressed 

complaints 
received and 
addressed 

2 

Larid usa and 
Proparty 

WITID 

Receiving and processing of 

rezoning applications within 90 
days 

Number of rezonlng 

applications 

received. 

All 

New 

Number of 

Applications 

Number of 

applications 

Number of 

applications 

Number of 

applications 

Number of 

applications 

Rezoning applications. 

Record of approvals 

MTID 

Issuing of zoning 
certificates within 3 
days after approval. 

Number of zoning 
certificates 
approved and 
issued. 

All 

New 

Number of 

certificates 

issued. 

Certificates 

issued 

within 3 days 

Certificates 

issued 

within 3 days 

Certificates 

Issued 

within 3 days 

Certificates 

issued 

within 3 days 

Record of certificates issued 

MTID 

Receiving and processing of 

temporary Departures within 90 
days 

Number of temporary 

departures 

received 

All 

New 

Number 

temporary 

departures 

received 

Number of 

temporary 

departures 

received 

Number of 
temporary 
departures 
received 

Number of 
temporary 
departures 
received 

Number of 
temporary 
departures 
received 

List of all departures 
finalized. 

MTID 

Receiving and processing of su 
divisions within 

90 days. 

Number of 
sub divisions 
approved 

All 

New 

Number of 
sub divisions 
approved. 
Quarterly 

Number of 
sub divisions 
approved 

Number of 
sub divisions 
approved 

Number of 

sub divisions 
approved 

Number of 

sub divisions 
approved 

List of approved 

sub divisions. 

MTID 

Consolidation of erven 

Within 90 days after 
receiving of 
applications. 

Monthly report 

on the number of 
erven 

consolidated. 

All 

New 

Number of 

erven 

consolidated 

SxReports 

SxReports 

SxReports 

SxReports 

12 Reports on erven 

consolidated. 

MTID 

Maintenance of municipal 
buildings 

Monthly report 

on the maintenance of 
municipal buildings 

All 

New 

12x Reports 

3x Reports 

3x Reports 

3x Reports 

SxReports 

12x Reports 

MTID 

Renewal of rental agreements. 

Number of rental 

agreements 
renewed quarterly. 

All 

New 

Number of 

rental 

agreements 

renewed 

quarterly 

(100%) 

Number of 

rental 

agreements 

renewed 

quarterly 

Number of 

rental 

agreements 

renewed 

quarterly 

Number of 

rental 

agreements 

renewed 

quarterly 

Number of 

rental 

agreements 

renewed 

quarterly 

Renewed rental agreements. 

ResEitirce 

hlcLriaQ^rnonf 

MTID 

The number of people 

from employment equity 
groups employed In the 
three highest levels of 
management In 
compliance with a 
municipality’s approved 
equity plan. 

Number of people 

Employed. 

All 

New 

Quarterly 

reports on 
number of 
employees 
in terms of 
approved 
equity plan 

IxQuarterly 

report 

IxQuarterly 

report 

IxQuarterly 

Report 

IxQuarterly 

report 

Motivated quarterly reports. 

MTID 

Implementation of workplace st 
plan 

% of budget 

spent on Implementatl 

ofWSP. 

Ail 

New 

% budget sper 

on workplace 
skills plan 

% budget 

spent 

% budget 

spent 

% budget 

Spent 

% budget 

spent 

Financial statements 

MTID 

Finalize job descriptions 
for employees at NKLM 

Number of job 

descriptions completei 
and signed. 

All 

Report 

4 Reports 

lx Report 

lx Report 

1x Report 

lx Report 

Job descriptions completed. 



MTID 

Filling of vacant 
positions as per 
approved organogram 
and budget 

Number of vacant post 
filled as per 
approved 
organogram 

All 

New 

Approved 

posts 

Number 

of 

posts 

filled 

Number 

of 

posts 

filled 

Number 

of 

posts 

filled 

Number 

of 

posts 

filled 

Organogram 

Post establishment 

Budget 

MTID 

Effective labour 
relations by facilitating 
regular LLF meetings 
per annum 

Number 
of meetings 
per annum 

All 

4x 

meetings 

4xQuarterly 

Meetings 

IxMeeting 

IxMeeting 

IxMeeting 

IxMeeting 

Agenda 

Minutes of meetings 

MTID 

Report on grievances and 
disciplinary actions 
successfully addressed 

Number of 

grievances and 

disciplinary 

actions 

successfully 

addressed 

All 

New 

Quarterly 
report on 
number of 
grievances anc 
disciplinary 
actions 
successfully 
addressed 

IxQuarteriy 

report 

IxQuarteriy 

report 

IxQuarteriy 

report 

IxQuarteriy 

report 

4xQuarterly reports 

MTID 

Design and 

Implementation of the 
Occupational and Health 

Safety Plan 

Occupational 
and Health 

Safety Plan 

All 

New 

Ixplan 

Adopted 

Plan designet 

Ixplan 

adopted 

N/a 

N/a 

Council resolution 

Ixplan 

MTID 

Monthly report on health 
and safety visits, talks 
and meetings. 

Monthly reports 
on number of 
health and 
safety visits, 
talks and 
meetings 

All 

New 

12x Monthly 
reports on 
number of 
visits, 
talks and 
meetings. 

3xReports 

SxReports 

3xReports 

SxReports 

12xReports 

Minutes of meetings 

Agenda. 

Register (attendance; visits 
and talks. 

MTID 

Implementation of skills 
development plan with 
targeted skills 
development. 

Number of personnel 
identified for 
training and 
actually trained 

All 

New 

Number of 
personnel 
trained. 

Number of 

personnel 

trained. 

Number of 
personnel 
trained. 

Number of 
personnel 
trained. 

Number of 
personnel 
trained. 

Skills Development Plan. 
Progress Report. 

MTID 

Monthly report on 
all leave taken. 

Monthly report 
on leave taken 

All 

New 

12x Monthly 
reports on all 
leave taken. 

3x Reports 

3xReports 

3xReports 

3xReports 

12xReports 

Leave Register 

ET Ssrvlcns 

\ 

f 

i 

GGPP 

Quarterly ICT Steering 
committee meetings 
and reporting on ICT 
performance. 

Quarterly 

ICT Steering 

committee 

meetings 

All 

lx 

Meeting 

4xSteering 

committee 

meetings 

IxMeeting 

IxMeeting 

IxMeeting 

IxMeeting 

Notice of meetings 

Minutes of meeting 

GGPP 

Ensure all municipal compliana 
documents are on the municipa 
website and updated 
regularly as required by 
legislative requirements. 

Fully functional 
website with 
all compliance 
documents on 
website 

All 

New 

Fully functiona 
Website 

Website 
compliant anc 
fully 

functional 

Website 

compliant anc 
fully 

functional 

Website 

compliant and 
fully 

functional 

Website 

compliant and 
fully 

functional 

Municipal website 

MFVM 

Extend effective 

Telephone System to all 
remote offices by 

February 2016 

Effective 

telephone system 
by February 

2016 

All 

New 

Effective 
telephone 
system to all 
remote offices 

25% 

completed 

50% 

completed 

100% 

100% 

completed 

n/a 

Fully functional telephone 
system 1 00% completed. 


— 






100% 





£ 


MFVM 

CAP 16: Computer 

Equipment 

% of Budget 
spent on 
computer 
equipment 

All 

New 

% of budget 

spent on 

Computer 

Equipment 

% of budget 

spent 

% of budget 

spent 

% of budget 

spent 

% of budget 

spent 

Financtal Statements 

t^tLtitagenisnt 

MTID 

Monthly report on management 
the 

fleet of the municipality 
and hiring of equipment 

Monthly reports 
submitted 

All 

12xRepor 

12xReports 

submitted 

3xReports 

SxReports 

3xReports 

3xReports 

12xReports submitted 


MTID 

Effective capturing of 
data in logbooks on daily 
usage of fleet of the 
municipality. 

Daily updated 
logbooks on 
usage of the 
fleet of the 
municipality 

All 

100% 

Logbooks 

captured 

daily. 

100% 

Logbooks 

100% 

Captured 

Logbooks 

100% 

captured 

Logbooks 

100% 

captured 

Logbooks 

100% 

captured 

Logbooks 


MTID 

Timeousiy report on 
ail accidents and 
incidents. 

Timeousiy 

reports 
on number of 
accidents and 
incidents 

All 

100% 

100%Reportini 
of all incidents 
and accidents 
monthly. 

Number of 
accidents anc 
incidents 
reported. 

Number of 
accidents anc 
incidents 
reported. 

Number of 

accidents and 

incidents 

reported. 

Number of 

accidents and 

incidents 

reported. 

Monthly reports 

Number of incidents and 
accidents. 


MTID 

Report monthly on 
fuel consumption 

Fuel used per 

month per 
vehicle per km 
per driver. 

Ail 

New 

Fuel used per 
month per 
vehicle per km 
per driver. 

SxReports 
Fuel used pei 
month per 
vehicle per 
km per driver 

3xReports 
Fuel used per 
month per 
vehicle per 
km per driver, 

SxReports 

Fuel used per 
month per 
vehicle per 
km per driver. 

3xReports 

Fuel used per 
month per 
vehicle per km 
per driver. 

12xReports 

Financial statements 


MTID 

Report on 
roadworthiness 
of vehicles, 

Mumber of vehicles 

for roadworthy 
per month. 

Ali 

New 

Monthly numb« 
of vehicles 
for roadworthy 
test monthly. 

Monthly 
number of 
roadworthy 
tests 

3xReports 

Monthly 
number of 
roadworthy 
tests 

SxReports 

Monthly 
number of 
roadworthy 
tests 

3xReports 

Monthly 
number of 
roadworthy 
tests 

SxReports 

12xReports 

' Gaa^riil 
^^unagem^ni: 
CORI^ORATE 

GGPP 

Address all audit 

queries 

applicable to the 
department. 

% of audit queries 
addressed. 

All 

100% 

100% 

100% 

100% 

100% 

100% 

Audit Action Plan. 

Recommendations. 

SERVICES 

MTID 

Identify all risks in 
the department 
and report to RMU 

Total number of 

departmental risks 
identified and 
submitted to RMU 

All 

New 

100% 

100% 

100% 

100% 

100% 

Risk Register, 


MFVM 

Quarterly report 
on % spent on 
departmental Budget. 

Variance on budget 

spent less than 1 5% 

All 

New 

Variance 
less than 

15% 

Budget 
variance 
less than 
15%. 

Budget 
variance 
less than 
15%. 

Budget 
variance 
less than 

15%. 

Budget 
variance 
less than 

15%. 

Financial Statement 


MFVM 

The Department did 
not incur, authorise, commit or 
make unauthorized, irregular, 
fruitless and wasteful 
expenditure. 

0% of unauthorized, 

irregular, fruitless 
and wasteful expenditi 

All 

New 

0% of 

unauthorized, 
irregular, 
fruitless 
and v\;asteful 
expenditure. 

0% of 

unauthorized, 
irregular, 
fruitless 
and wasteful 
expenditure 

0% of 

unauthorized, 
irregular, 
fruitless 
and wasteful 
expenditure 

0% of 

unauthorized, 
irregular, 
fruitless 
and wasteful 
expenditure. 

0% of 

unauthorized, 
irregular, 
fruitless 
and wasteful 
expenditure 

Departmental budget and 
financial statements 


_1 
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DIRECTI 

ORATE: CC 

IMMUNITY SERVICES 

FUNCTION 

KPA 

[ KPi 

\JfffTQ? 

UTEASUREMENT 

WAR0S 

BASELINE 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

SOURCE OF 
EVIDENCE J 

Q1 [ Q3 

-gr" 

^r\ 

VV^lEatc 

Monagerfi^ 

BSD 

Removal of 
domestic waste 
at all residential 
areas once per 
week and 

businesses and other 
twice weekly. 

Removal of 
waste in all 
municipal areas 
according to schedule 

All 

1 2xReports 

12xReport 

SxReport 

3xReport 

SxReport 

SxReport 

Monthly reports 

BSD 

Management and 
rehabilitation of all lane 
sites. 

Monthly report 
on management 
and 

rehabilitation of 
all landfill sites 

All 

12xReports 

12xReports 

SxReports 

SxReports 

SxReports 

SxReports 

Monthly reports 

^{riartfria 

fiieltrEias 

BSD 

Monthly keeping of 
cemeteries as per 
updated register 

Updated registers for 
cemeteries 

All 

100% 

Updated 

registers 

Updated 

registers 

Updated 

registers 

Updated 

registers 

Updated 

registers 

Monthly cemetery 
registers 

MFVM 

Quarterly 
report on the 
collection of 
monies in respect 
of cemeteries. 

Monthly monies collect 
as per 

ward/cemetery 
and reconciled 

All 

New 

4x Quarterly 
reports on 
monies 
collected 
and reconciled 

IxReport 

IxReport 

IxReport 

IxReport 

Quarterly Reports 
Financial 

Statements 

MFVM 

Quarterly report on 
monies received 
in terms of rentai 
of sport facilities 
and affiliation fees 

Quarterly reports 
on monies 
received in terms of 
rental and affiliation 
fees. 

All 

New 

4xQuarterly 

reports 

IxReport 

IxReport 

IxReport 

IxReport 

Quarterly reports 

Financial 

statements 

RcerAatiflRQl 

hHl^ 

MFVM 

Report monthly 
on all monies 
received for the 
usage of 
recreational halls 
according to number 
of monthly bookings. 

Rand value 
received for the 
hiring of 

recreational halls 
according to number of 
monthly bookings. 

All 

New 

Rand value 
of monies 
received and 
number of 
bookings 

Rand value 
of monies 
received 
and number, 
of bookings 

Rand value 
of monies 
received 
and number 
of bookings 

Rand value 
of monies 
received 
and number 
of bookings 

Rand value 
of monies 
received 
and number o 
bookings 

Financial 

Statements 

Booking register 

Llbrar^s 

BSD 

Percentage of total 
Conditional 

Operational Grant 
spent. 

Percentage of total 
budget spent of 
conditional grant 

All 

New 

100% 

Expenditure 

25% 

Expenditure 

50% 

Expenditure 

75% 

Expenditure 

100% 

Expenditure 

Financial 

statements 

MFVM 

Report monthly 
on monies received 
per library 

Rand value of 
monies received 
per month per 
library 

All 

New 

Rand value 
of monies 
received per 
library 

Rand of 
monies 
received per 
library 

Rand of 
monies 
received per 
library 

Rand of 
monies 
received per 
library 

Rand of 
monies 
received per 
library 

Financial statement 














' Parks and 

Opdn SpOEiits 

BSD 

Report monthly 
on management 
and maintenance 
of parks and open 
spaces. 

Monthly reports 
on the 

management and 
maintenance of 
parks and open 
spaces. 

All 

4xReports 

IxQuarterly 

report 

IxQuarterly 

report 

IxQuarterly 

report 

IxQuarterly 

report 

IxQuarterly 

report 

4 Quarterly reports 

{^4HTinK3 tl: Q 

BSD 

Report monthly 
on all management 
and operation of 
the commonage 

Monthly reports 

All 

12xReports 

12xReports 

SxReports 

3xReports 

3xReports 

SxReports 

12xReports 


MFVM 

Report monthly on 
monies received 
for commonage 
activities. 

Rand (value) of 
monies received. 

All 

New 

Rand (value) 

of monies 
received 

SxReports 

on monies 
received 

3xReports 

on monies 
received 

3xReports on 

monies 

received 

SxReports on 

monies 

received 

Financiai 

Statements. 

Lqw 

Enf&rtsm^nj 

BSD 

Enhance effective 
law enforcement. 

Number of offences 
per month reported 

All 

New 

Number of 
offences 
per month. 

Number of 
offences 

Number of 
offences 

Number of 
offences 

Number of 
offences 

Report on offences 


MFVM 

Monies received 
due to number of 
offences reported 

Monies received 
monthly due to 
number of offences 
reported 

All 

New 

Monthly monies 
received due to 
number of 
offences reporte 

Monthly monies 
received due to 
number of 
offences 
reported 

Monthly 
monies 
received due 
to number of 
offences 
reported 

Monthly 

monies 

received 

due to 

number of 

offences 

reported 

Monthly 

monies 

received 

due to 

number of 

offences 

reported 

Financial Statement 

Monthly reports 

Traffjc 

GGPP 

Pay over 3% levy 
to provInce/SABS 
inspectorate within 

7 days after 
quarterly closing 

3% levy pay to 

SABS within 
/days after 
each quarter. 

All 

100% 

3% levy 

paid within 7 
days after each 
quarter 

3% levy 

paid within 7 
days after each 
quarter 

3% levy 

paid within 7 
days after 
each quarter 

3% levy 

paid within 7 
days after 
each quarter 

3% levy 

paid within 7 
; days after 
each quarter 

Proof of payment 


GGPP 

Report on learners 
and drivers licence 
applications. 

Number of learners 
and drivers 
licences’ 
applications 

All 

100% 

Number of 

applications 

received 

Number of 

applications 

Number of 

applications 

Number of 

applications 

Number of 

applications 

Report 

List of applications 


GGPP 

Report monthiy 
on monies received 
for the collection 
of drivers licences 

Rand (value) 
received for 
monies on the 
collection of 
drivers licences 

All 

100% 

12xMonthly 

monies 

received 

Monthly 

monies 

received 

Monthly 

monies 

received 

Monthiy 

monies 

received 

Monthiy 

monies 

received 

12 Monthly reports 

Financial statement 


GGPP 

Report monthly 
on the testing of 
vehicles per test 
station. 

Number of vehicles 
test as per 
test station per 
month and monies 
received per month 

Al! 

100% 

Number of 
vehicles per 
test station and 
monies 
received. 

Number of 
vehicles per 
test station and 
monies 
received 

Number of 
vehicles per 
test station 
and monies 
received 

Number of 
vehicles per 
test station 
and monies 
received of 

Number of 

vehicles per 
test station 
and monies 
received 

12 Monthly reports 

Financial statement 


GGPP 

Report monthly on 
traffic offences 
and abnormal 
escorting. 

Monthly reports 
on number of traffic 
offences and abnormal 
escorting and 
monies received 

All 

100% 

12xMonthly 

reports 

Including 

monies 

Monthly reports 

on number of 
traffic offences 
and abnormal 
escorting and 

Monthly 

reports 
on number of 
traffic offences 
and abnormal 

Monthiy 

reports 
on number of 
traffic offence 
and 

Monthly 

reports 
on number of 
traffic offencei 
and 

12 Reports 

Financial Statements 








received 

monies received 

escorting and 
monies receive 

abnormal 
escorting and 
monies 
received 

abnormal 
escorting and 
monies 
received 


Man^lfDrrnnl: 

COMMUNITY 

SERViCBS 

GGPP 

Address all audit 

queries 

applicable to the 
department. 

% of audit queries 

addressed. 

All 

100% 

100% 

100% 

100% 

100% 

100% 

Audit Action Plan. 
Recommendations. 

MTID 

Identify ail risks in 

the department 
and report to RMU 

Total number of 

departmental risks 
identified and 
submitted to RMU 

All 

New 

100% 

100% 

100% 

100% 

100% 

Risk Register. 

MFVM 

Quarterly report 

on % spent on 
departmental budget. 

Variance on budget 

spent iess than 15% 

All 

New 

Variance 
less than 

15% 

Budget 
variance 
less than 

15%. 

Budget 
variance 
iess than 

15%. 

Budget 
variance 
less than 
15%. 

Budget 
variance 
less than 

15%. 

Financial Statement 

MFVM 

The Department did 
not incur, authorise, 
commit or make 
unauthorized, irregular 
fruitless and wasteful 
expenditure. 

0% of unauthorized, 
irreguiar, fruitless 
and wasteful expenditur 

All 

New 

0% of 

unauthorized, 
irregular, 
fruitless 
and wasteful 
expenditure. 

0% of 

unauthorized, 
irregular, 
fruitless 
and wasteful 
expenditure. 

0% of 

unauthorized, 
irregular, 
fruitless 
and wasteful 
expenditure. 

0%of 

unauthorized, 
irregular, 
fruitless 
and wasteful 
expenditure 

0% of 

unauthorized, 
irregular, 
fruitless 
and wasteful 
expenditure. 

Departmental budget 
and financial statement 


OIRE4 

CTORATE: TECHNICAL SERVICES 

FUNCTION 

1 

KPA KPI 

UNIT OF 

rJlEASUFtEWENT 

WAFiOS 

BASeUME 

ANNUAL 

TARGET 

quarterly targets 

SOURCE OF 
EVIDENCE 

Q1 

02 

03 

04 

Capital 

pnoi^ts 

BSD 

CAP4: DWS: WCWCM 
Interventions 

Equipment of Buffelsrivr 
boreholes 

Ail 

New 

R 1 105 000 

% of approved 
project budget 
spent 

%of 

approved 
project budget 
spent 

%of 

approved 

project 

budget 

spent 

%of 

approved 
project 
budget spent 

Progress report 

Financial Statements 

BSD 

CAP5: DWS: Installation c 
20 zonal meters 

Installation of 20 zonal 
meters 

All 

New 

R1 080 000 

%of 

approved 
project 
budget spent 

%af 

approved 
project 
budget spent 

%of 

approved 
project 
budget spent 

%of 

approved 
project 
budget spent 

Progress report 

Financial Statements 

i 

f 

1 

BSD 

Number of 
households with 
access to basic level 
of water. 

Number of 
households with 
access to basic level 
of water on survey 
plots 

Alt 

100% 

Access to 
water on 
survey 
plots 

Number of 
households 
according to th 
financial syster 

Number of 
households 
according to 
the financial 
system 

Number of 
households 
according to 
the financial 
system 

Number of 
households 
according to 
the financial 
system 

Reports 

BSD 

Limit water josses by 

10% annually. 

Decrease @ 2.51 water 
losses 

All 

New 

10% 

% 

decrease/ 

increase 

% 

decrease/ 

increase 

% 

decrease/ 

increase 

% 

decrease/ 

increase 

Financial Statement 

BSD 

Report monthly on 
households water 

Meter inspections as 
requested 

By Finance 

Department 

Number of water meters 
inspections per 
month requested 

All 

New 

Number of 

requests 

vs 

inspections 

conducted 

Number of 

requests 

vs 

inspections 

conducted 

Number of 

requests 

vs 

inspections 

conducted 

Number of 

requests 

vs 

inspections 

conducted 

Number of 

requests 

vs 

Inspections 

conducted 

Reports 

Finance List 

BSD 

Monitoring of drinking wat 

Number of analysis repc 

Ali 


Number of 

SxCompllance 

3xCompliance 

3xCompliance 

3xCompliance 

Summary of test results 


59 




quality. 

as per compliance 

monitoring program 



reports 

reports 

reports 

reports 

reports 

Reports (monthly) ^ ^ 

BSD 

Report monthly on 
maintenance of pump 
stations and pump 
sets. 

Monthly reporting 
on number of maintenar 
conducted. 

All 

12xReports 

12xReports 

3xReports 

on number of 
maintenance 
conducted 

3xReports 

on number of 
maintenance 
conducted 

SxReports 

on number of 
maintenance 
conducted 

SxReports 

on number of 
maintenance 
conducted 

Monthly reports. 

Maintenance Implementatic 
plan 

StrmfaUon 

[ 

BSD 

Number of 
households with 
access to basic level 
of sanitation 

Number of 
households with 
access to basic level 
of water. 

All 

100% 

100% 

Number of 

households 

Number of 

households 

Number of 

households 

Number of 

households 

Reports 

BSD 

Monthly reporting of wast^ 
water quality 

Compliance as per 
monitoring program gret 
drop status 

All 

76% 

65% 

3xCompllance 

reports 

3xCompllance 

reports 

SxCompliance 

Reports 

SxCompliance 

reports 

Summary of Test Results 

Reports (monthly 

BSD 

Technical Site 

Inspections 

Number of site 
Inspections. 

All 

New 

4xMonthly 

4xMonth]y 

4xMonthly 

4xMQnlhly 

4xMonthly 

Report on inspections 

Site visit Register 

BSD 

Report on the monthly 
Maintenance of 

Oxidation Ponds 

Number of 

maintenance 

conducted 

All 

12xReports 

12xReports 

3xReports 

SxReports 

SxReports 

SxReports 

Monthly reports 

Maintenance plan 

BSD 

Report on the monthly 
maintenance on sewer 
networks, manholes 
and screens. 

Reports on number of 

maintenance 

conducted 

All 

12xReports 

12xReports 

3xReports 

SxReports 

SxReports 

SxReports 

Monthly reports 

Maintenance Plan 

RoEztjbi and 
Storto Wat^r 

BSD 

Monthly reporting on 
sewer connections 

Number of connections 

All 

5 per month 


15 connections 

15 connections 

16 connection; 

15 connections 

Report on monthly 

connections 

BSD 

m^ (% budget spent) of 
roads patched 
and resealed 

m^of roads patched 
and resealed 

All 

New 

1200 

m^of roads 

patched 
and resealed/ 
%budget 
spent 

m^of roads 

patched 
and resealed/ 
% budget 
spent 

m^of roads 

patched 
and resealed/ 
% budget 

Spent 

m^of roads 

patched 
and resealed/ 
% budget 
spent 

Financial statements 

Progress Reports 

BSD 

increase the 
maintenance on 
roads 

Grading of gravel 
roads 

All 

New 

160km 

100% 

40km 

40km 

40km 

40km 

Progress Reports 

BSD 

Cleaning of storm 
water Infrastructure 

4times per annum 

Area (m^) cleaned, repa 
and conducted 

All 

New 

1 000m 

250m 

250m 

250m 

250m 

Reports 

Financial statements 

Opamtiofifi of 

WoiltsHop 

MTID 

Monthly report on 
the sen/ice of 
vehicles and 
equipment. 

Monthly reports on 
service of vehicles 
and equipment 
%budget spent 

All 

12 

12xReports 
% budget 
spent 

SxReports 

%budget 

spent 

SxReports 

%budget 

spent 

SxReports 

%budget 

Spent 

SxReports 

%budget 

spent 

Monthly reports of service 

of plants and vehicles 
Financial Statements 

MTID 

Monthly report on the 
breakdown of vehicles 

Monthly reports on 
the breakdown of 
vehicles and plants. 
%budget spent. 

All 

12 

12xReports 

%budget 

spent 

3xReports 
% budget 
spent 

SxReports 
% budget 
spent 

SxReports 
% budget 
spent 

SxReports 
% budget 
spent 

Reports 

Financial Statements 

MTJD 

Monthly report on 
tyre Register 

Monthly reports on 
the tyre register as 
per vehicle. 

All 

12 

12xReports on 

tyre register 

SxRegister 

% budget 
scent 

SxRegister 

%budget 

spent 

SxRegister 

%budget 

Spent 

SxRegister, 

%budget 

spent 

Tyre Register 

Financial Statements 


50 





%budget spent. 










MTID 

Monthly report on the 
conditions of vehicles 

Monthly report on the 
conditions of 
vehicles. 

%budget spent 



12xMonthly reports 

3xReports 

SxReports 

3xReports 

3xReports 

Reports on condition of 
vehicles. 

Generftl 

TECHNICAL 

serveces 

GGPP 

Address all audit 
queries 

applicable to the 
department. 

% of audit queries 
addressed. 

All 

100% 

100% 

100% 

100% 

100% 

100% 

Audit Action Plan. 
Recommendations. 

MTID 

Compilation of annual 
DWS report for 

2014/15 by June 2015. 

Annual DWS report 

By June 2015. 

All 

1 

lx Report 
annually 

N/a 

N/a 

N/a 

1x Annual 
DWS report 

DWS Annual Report 


MTID 

Compile multiyear 

Plan 

Multi year plan by Marcl 
2016 

All 

New 

lx Multi 
year plan 

N/a 

N/a 

1x Multi 
year plan 

N/a 

Multi Year Plan 


MTID 

Review water safety plan 

Review water safety pia 

All 

New 

4X Quarterly reports 

lx Quarterly 
report 

1 X Quarterly 
report 

1 X Quarterly 
report 

1 X Quarterly 
report 

Water Safety Plan 


MTID 

Review water services 
development plan 

Review water services 
development plan by 
June 2016 

All 

New 

Reviewed 
water services 
development plan 

N/a 

N/a 

N/a 

lx Water 
Safety 

development 

plan 

Water services 
Development plan 


MTID 

Identify all risks in 
the technical dept 
and report to RMU 

Total number of 
departmental risks 
identified and 
submitted to RMU 

All 

New 

100% 

100% 

100% 

100% 

100% 

Risk Register. 


MFVM 

Quarterly report 

on % spent on departmen 

budget. 

Variance on budget 
spent less than 15% 

All 

New 

Variance 
less than 

15% 

Budget 

Variance 

Less than 

15%. 

Budget 

Variance 

Less than 

15%. 

Budget 

Variance 

Less than 

15%. 

Budget 

Variance 

Less than 

15%. 

Financial Statement 


MTID 

MIG Reporting 

12 Monthly reports 

4 Quarterly reports 

1 Annually report 

All 

New 

12 Monthly 
reports 

4 Quarterly 
reports 

1 Annually 
report 

3 Monthly 
reports 

1 Quarterly 
report 

1 Annual 
report 

3 Monthly 
reports 

1 Quarterly 
report 

3 Monthly 
reports 

1 Quarterly 
report 

3 Monthly 
reports 

1 Quarterly 
report 

Reports 


MTID 

EPWP Reporting 

12 Monthly report 

4 Quarterly report 

1 Annually report 

All 

New 

12 Monthly 
reports 

4 Quarterly 
report 

1 Annually 
Report(14/15) 

3 Monthly 
reports 

1 Quarterly 
report 

1 Annual 
report 

3 Monthly 
reports 

1 Quarterly 
report 

3 Monthly 
reports 

1 Quarterly 
report 

3 Monthly 
reports 

1 Quarterly 
reports 

Reports 


MTID 

DWS Reporting 

12 Monthly report 

4 Quarterly report 

1 Annually report 

All 

New 

12 Monthly 
report 

4 Quarterly 
report 

1 Annually 
Report(14/15) 

3 Monthly 
eports 

1 Quarterly 
report 

1 Annual 
report 

3 Monthly 
reports 

1 Quarterly 
report 

3 Monthly 
reports 

1 Quarterly 
report 

3 Monthly 
reports 

1 Quality 
report 

Reports 

' 

MTID 

MUSSA en MPAP 

1 Annually report 

All 

New 

1 Annual 
Report(14/15) 

1 Annua! 
report 

N/a 

N/a 

N/a 

1 Annual report 


DiRECTOR/gE; ELEC TRICAL SERVICES 


FUNCTIGW 

KP.A 



KPi 

UMITOP 

UEASUREMENT 

WAROS 


ANNUAL 

TAHSET 

QUARTERLY TARCCTS 

SOURCE Gfl 

EVIDENCE 

m 

Q2 

03 

Q4 

EKE^CUtltlJl 

or Cdpiiai 

Projetite 

BSD 

CAP1: DOE: Consolidation of 

Metering points-Phase 2 

Consolidation of meteri 

points- 
Phase 2 

All 

New 

R 5000 000 

%of 

approved 
budget spent 

%of 

approved 
budget spent 

%of 

approved 

budget 

spent 

% of approved 
budget spent 

Progress Report 
Financial Statements 

BSD' 

Creating of a Control Room 

Control room 

70% completed. 

All 

25% 

50% 

N/a 

30% 

N/a 

50% 

Control Room 

BSD 

IMRS 048-6&8: Monitoring of 
quality supply. 

Yearly report on 
monitoring of quality 
supply 

All 

Ixreport 

IxReport 

annually 

N/a 

N/a 

N/a 

txAnnual 

report 

Annual Report 

RcKJtfna Jnspec-t-Q® 

raninlonffnc^ 

imd 

BSD 

inspect monthly the batteries 
and chargers of trip protection 
at all substations. 

Number of monthly 
inspections 
completed on ali 
substations 

Ail 

100% 

Number of 
inspections 
100% 
completed 

Number of 
inspections 
100% 
completed 
on all 

substations 

3xMonthly 

reports 

Number of 
inspections 
100% 
completed 
on all 

substations 

SxMonthly 

reports 

Number of 
inspections 
100% 
completed 
on all 

substations 

3xMonthly 

reports 

Number of 
Inspections 
100% 
completed 
on all 

substations 

3xMonthly 

reports 

Inspection Reports 

BSD 

Monthly inspections and 
maintenance of all substations. 

Number of monthly 
inspections 
completed on all 
substations 

All 

100% 

Number of 
inspections 
100% 
completed 
monthly 

Number of 
Inspections 
100% 
completed 
on all 

substations 

3xMonthly 

reports 

Number of 
inspections 
100% 
completed 
on all 

substations 

3xMonthiy 

reports 

Number of 
Inspections 
100% 
completed 
on all 

substations 

3xMonthly 

reports 

Number of 
inspections 
100% 
completed 
on ali 

substations 

SxMonthly 

reports 

Inspection Reports 

BSD 

Quarterly inspections 
and maintenance of Pole 
Mounted Transformers, 

Number of quarterly 
inspections 

All 

100% 

Number of 
quarterly 
inspections 
100% 
completed 

Number of 
quarterly 
inspections 
100% 
completed 

Number of 
quarterly 
inspectionsns 
100% completf 

Number of 
quarterly 
inspections 
100% 
completed 

Number of 
quarterly 
Inspections 
100% 
completed 

Quarterly inspection 
reports. 

BSD 

Monthly inspections on 
electricity meters as per 
list provided by Finance. 

Number of inspections 
monthly as per list 
provided by Finance 
Department 

All 

100% 

Number of 
inspections 
conducted 
monthly as 
per list 
provided. 

Number of 
inspections 
conducted 
monthly as 
per list 
provided. 

Number of 
inspections 
conducted 
monthly as 
per list 
provided. 

Number of 
inspections 
conducted 
monthly as 
per list 
provided. 

Number of 
inspections 
conducted 
monthly as 
per list 
provided. 

Finance list. 

Inspection reports 


BSD 

Bi-annually Inspection and 
maintenance on 11 , 22 and 66 
kv distribution networks 

Number of 
inspections and 
maintenance on 

1 1 and 22 kv 
distribution networks 
bi-annually 

All 

100% 

Inspections 

Report 

100% 

Bi-annually 

N/a 

txReport 

N/a 

IxReport 

Inspection reports 


1 

BSD 

Quarterly Routine inspection 

and maintenance on 230v and 
400v live lines 

Number of quarterly 

routine 

Inspections on 

230v and 400v 
lines quarterly 

All 

100% 

Number of 

routine 

Inspections 

quarterly 

100% 

Number of 

routine 

inspections 

Number of 

routine 

inspections 

Number of 

routine 

inspections 

Number of 

routine 

inspections 

Quarterly routine '■ 

inspections 

reports 


BSD 

Quarterly routine inspection 
and maintenance on mini subs 

Number of quarterly 
routine inspections 
conducted on mini subs 

All 

100% 

Number of 
quarterly 
routine 
inspections 
100% conduct* 
on mini subs 

Number of 

routine 

inspections 

Number of 

routine 

inspections 

Number of 

routine 

inspections 

Number of 

routine 

inspections 

Quarterly routine 
reports 

Ganqr^) 

Monagentent: 1 

ELEcmCAL 

SERVICES 

MFVM 

Monthly report on % spent on 

departmental 

budget. 

Variance on 
budget less than 

10%. 

All 

New 

Variance 
less than 

10% 

Budget variar 
less than 

10% 

Budget varianc 
less than 

10% 

Budget 
variance 
less than 
10% 

Budget variance 
less than 

10% 

Financial Statement 
Departmental 

Financial report. 

MTJD 

Number of incidents recorded 
and reported. 

Monthly report 
on the number 
of incidents 
recorded and 
reported. 

All 

100% 

Number of 
incidents 

100% reported 

Number of 
incidents 
100% reports 

Number of 
incidents 

1 00% reported 

Number of 
incidents 
100% report 

Number of 
incidents 

100% reported 

incident reports/ 
register 


MTID 

Monitoring and Reporting on 
stock control. 

Updated register 
on all stock in store. 

All 

New 

IxUpdated 

register 

IxUpdated 

register 

IxUpdated 

register 

IxUpdated 

register 

IxUpdated 

register 

ixupdated register 


GGPP 

Address all audit 
queries 

applicable to the 
department. 

% of audit queries 
Addressed. 

Ail 

100% 

100% 

100% 

100% 

100% 

100% 

Audit Action Plan. 
Recommendations. 


GGPP 

Reduce % electricity 
distribution losses by 8% 
annually 

% electricity 
distribution losses 
reduce by 8% 
annually 

All 

New 

% electricity 

distribution 

losses 

reduce by 8% 
annually 

2% reduction 

distribution 

losses 

2% reduction 
in distribution 
losses 

2% 

reduction 

in 

distribution 

losses 

2% reduction 
in distribution 
losses 

Financial Statement 


MTfD 

Identify all risks In 
the department 
and report to RMU 

Total number of 
departmental risks 
identified and 
submitted to RMU 

All 

New 

100% 

100% 

100% 

100% 

100% 

Risk Register. 


DlRECTOR AtE; ECO?tOMlC AND STR ATEGiC DEVELOPMEffT 


FUNCTION 

KPA 

KPI . 

UNIT DF 
li£AEUREI^1ENT 

' WARD^ BASELINE 

ANNUAL 

TflRGtT 

quartEklt targets 

SOURCE OF EVIDENCE 

O'! 

02 

Q3 

D4 

Intsfratotl 
DevelcjpfiMsnl 
Plaitning 
' flDPj 

GGPP 

Adopted IDP 

Process Plan by 
Council 

Council resolution 
of IDP Process 

Plan adopted by 

Council by 31^ 
of August 2015. 

All 

Ixplan 

lx Process 
Plan per 
annum 

1x Process 
Plan 

N/a 

N/a 

N/a 

Council Resolution 

Process Plan 

GGPP 

Community/Ward 
meetings 
endorsing the IDP 

Number of meetings 
on IDP processes 

All 

New 

2 Ward/ 
Community 
meetings 
per annum 

N/a 

1 

N/a 

1 

Attendance Registers 

Minutes of Meetings 

GGPP 

Alignment of 
sectorial plans 
(spatial Dev. Plan) 

Sectorial plan 

Annually 

All 

New 

Sectorial 

Plan 

included in 

N/a 

N/a 

Sectorial 

Plan 

included in 

N/a 

IDP with Sectorial Plan 
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GGPP 


GGPP 


to the 1DP. 

IDP completed, 
reviewed and 
adopted. 


IDP REP forum/steeri 
committee Meetings. 


Council 
Resolution on 
IDP reviewed and 
adopted by 
council 

Number of REP forum 
meetings held. 


All 


All 


LfHia] 

DcvuEtapmEnl 

(LED) 


LED 


(NKPI-4) The 
number of jobs 
created through 
the municipality’s 
local economic 


Number of jobs 
created in terms of 
municipal projects 


All 


development 
initiatives including 
capita! projects. 


iPP 

1xper 1xper 

annum annum 


N/a 


N/a 


IDP 

IxDraft 

IDP 


1xlDP 


Council Resolution 
IDP 


New 


4xREP Forum 1xREP Forum 
annum meeting 


40 000 


10 000 


IxREP Forum 
meeting 
10 000 


IxREP Forum 
meeting 
10 000 


IxREP Forum 
meetin. 

10 000 


600 jobs 
total jobs 
created 


100 


250 


100 


150 


Minutes of meeting 
Agenda 

Financial Statements 
Attendance register 

Register for 
employment created. 
Financial Statements 


Bi^uscrurn 


HouSfna 


LED 


BSD 


BSD 


BSD 


Quarterly report 
on all operations 
of the museum. 

Quarterly updating 
and administered 
ward waiting list 

4xQuarterIy reports 
submitted to 
Infrastructure 
Committee 

Number of business 
plans compiled 


Quarterly reports 
submitted. 


All 


Updating and administer All 
ward waiting listtimeousi 


Quarterly report to All 

Infrastructure Committee 
housing progress 


Compile business plans 
housing projects for 
Nama Khoi jurisdiction 


All 


GGPP 


Mimaaement: 

ECQNOJWIC 

and 


MTID 


0£VEUOB9Eff 


MFVM 


Address all audit 
queries 

applicable to the 
department. 

Identify all risks in 
the department 
and report to RMU 


Quarterly report 
on % spent on 
departmental budget. 


% of audit queries 
addressed. 


Total number of 
departmental risks 
identified and 
submitted to RMU 

Variance on budget 
spent less than 15% 


All 


All 


AH 


New 


New 


New 


New 


100% 


New 


New 


4xQuarterly 

reports 


IxReport 


IxReport 


IxReport 


IxReport 


Quarterly reports 


9xWard 
Waiting lists 


Updated ward Updated 
waiting list waiting list 


Updated Updated 

waiting list waiting list 


Waiting lists of wards submitted 


4 Reports 


IxQuarterly 

report 


IxQuarterly 

report 


IxQuarterly 

report 


IxQuarterly 

report 


4 Reports submitted 


Number of 
business 
plans 
submitted 

100% 


Number of 
business plans 
submitted 


Number of 
business plans 
submitted 


Number of 
business plans 
submitted 


Number of busin 

plans 

submitted 


17 business plans 


100 % 


100 % 


100% 


100 % 


Audit Action Plan, 

Recommendations . 


100% 


100 % 


100 % 


100% 


100% 


Risk Register, 


Variance 
less than 
15% 


Budget 
Variance 
Less than 


Budget 
Variance 
Less than 


Budget 
Variance 
Less than 


Budget 
Variance 
Less than 


Financial Statement 


MFVM 


The department did 
not incur, authorise, 
commit or make 
unauthorized, irregula 
fruitless and wasteful 
expenditure. 


0% of Unauthorized, 
irregular, fruitless 
And wasteful expenditure 


AH 


New 


0%af 

unauthorized, 
irregular, 
fruitless 
and wasteful 
expenditure. 


15%. 

0% of 

unauthorized, 
irregular, 
fruitless 
and wasteful 
expenditure. 


15%. 

0% of 

unauthorized, 
irregular, 
fruitless 
and wasteful 
expenditure. 


15%. 

0% of 

unauthorized, 
irregular, 
fruitless 
and wasteful 
expenditure. 


15%. 

0% of 

unauthorized, 
irregular, 
fruitless 
and wasteful 
expenditure. 


Departmental budget and financial 

statements 
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DIRECTORATE: BiBJG 
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) 

MFVM 

Financial Viability measured in 

terms of current assets to cover 
current iiabilities. 

Annually improved ratio 

All 

New 

Annually as 
per report 

n/a 

n/a 

n/a 

Annually 
as per 
report 

Financial 

statements 

■MFVM 

Financial Viabiiity measured in 

terms of the outstanding service debtor, 
(Totai outstanding service debtors/ 
revenue received for 
services) 

Annually improved ratio 

All 

New 

Annually as 
per report 

n/a 

n/a 

n/a 

Annually 
as per 
report 

Financial 

statements 

MFVM 

Finartciai Viabiiity measured in 

terms of the available cash to cover 
fixed operating expenditure. 

(avaiiabie cash + investment/month iy 
Fixed operating expenditure) 

Annually improved ratio 

All 

New 

Annually as 
per report 

n/a 

n/a 

n/a 

Annually 
as per repor 

Financial 

statements 

MFVM 

Financial viabiiity measured in 
terms of the municipality’s ability to met 
its service debt obiigations. 

(tota! operating revenue-operating gran' 
received/debt service 
payments due with the year.)% 

Annually improved ratio 

Al! 

New 

Annuaily as 
per report 

n/a 

n/a 

n/a 

Annually 
as per 
report 

Financial 

statements 

: MFVM 

Financiai viability measured in terms of 
outstanding service debtors. 

(Total outstanding service debtors/revei 

received for 

services). 

Annually improved ratio 

All 

New 

Annually as 
per report 

n/a 

n/a 

n/a 

Annually as 
report 

Financial 

statements 

MFVM 

Debt recovery Rate 

Monthly 

All 

New 

12xReports on 
debt 
recovery 
rate 

SxReports 

3xReports 

3xReports 

SxReports 

Section 71 
reports 
Financial 
statements 

MTID 

Addressing the root causes of 

Issues raised by AG in the previous 
years’ AG Management ietter 
addressed to enhance a quaiified 
audit outcomes 

% of root causes 
addressed. 

All 

New 

80% 

20% 

40% 

60% 

80% 

AG Managemt 
Report 

Audit Action P 

MTiD 

implementation of Corrective 

Measures as identified in internai Audit 
reports to reduce risk areas. 

% of proposed corrective 
measures rectified 

All 

New 

30% 

quarterly 

30% 

30% 

30% 

30% 

Interna) audit 
Quarterly Rep* 

MFVM 

To ensure that VAT returns are 
compiied and submitted. 

Number of returns 
correctly filled and 
submitted on time 

All 

100% 

100% returns 
submitted 
on time 

100% 

100% 

100% 

100% 

Proof of VAT 

returns 

submitted. 

MFVM 

Update the indigent register monthly 

Monthly update of 
indigent register. 

All 

1 

12xUpdated 

monthly 

register 

IxUpdated 

register 

IxUpdated 

register 

IxUpdated 

register 

IxUpdated 

register 

Updated 

indigent 

register 

FiExaiTCffll 

MFVM 

Submitting reports on grant 
expenditure In accordance with the 

Quarterly reports on 
grant expenditure in 

All 

New 

4 Quarterly 
reports 

Quarterly 

reports 

Quarterly 

reports 

Quarterly 

reports 

Quarterly 

reports 

4xQuarterly 

reports 


5ojrvii;i]$ 


DORA 

accordance with DORA 








s 

MFVM 

To ensure compliance with the 
approved asset Management Policy by 
Insuring all municipal assets are 
adequately Insured. 

Percentage(%) of 
municipaf assets on the 
asset register adequately 
insured 

All 

New 

100% 

assets 

Insured 

100% 

100% 

100% 

100% 

Proof of 
insurance 
of assets 

MFVM 

Compilation and tabling of the Annual 

Budget In accordance with section 9 
of the New Municipal reporting 
regulations by 31 May 2016 

Compiled and tabled 
Annual budget by 31®^ of 
May 2016 

All 

Approved 
Annual 
budget by 

31“ May 201 6 

N/a 

N/a 

N/a 

Draft Annua 

budget 

appproved 

Approved 
Annual budg 

Annual 

Budget 

Council 

resolution 

MFVM 

CompiJatlon and tabling of the 

adjustment budget in accordance with 
the new reporting regulations no later 
than 28 February 2016 

Compiled and tabled 

adjustment budget by 

28 February 2016 

All 

Approved Anni 

Adjustment 

budget 

N/a 

N/a 

N/a 

Approved 

adjustment 

budget 

N/a 

Adjustment 

budget 

Council 

resolution 

MFVM 

Compilation and tabling of the 
monthly budget statement (Sec 71 
report) in accordance with the new 
municipal reporting regulations 10 
days after the end of the month 

Section 71 monthly 

Budget statement 
compiled and tabledIO 
working days after each 
month: 

Capital Expenditure 

Cash flow statement 
Debtors analysis 

Creditors analysis 
Investment portfolio 

Grants received 

Grant expenditure 
Employee related costs 
Repairs and maintenance 

All 

12xSection 71 
report 

compiled and 
tabled 10 
working days a 
each 
month 

Section 71 

monthly 

budget 

Section 71 

monthly 

budget 

Section 71 

monthly 

budget 

Section 71 

monthly 

budget 

Section 71 

monthly 

budget 

Monthly 
budget 
statements. 
Council resolu 

MFVM 

Timeously submission of Mid-year 
report (S72) to Accounting Officer for 
revision & non- financial inputs. 
Accounting Officer to submit to 

Council. National & Provincial 

Treasury as per MFMA requirement. 

Submission and tabling of 
S72 (mid-year) reports 

By 31^^ of January 

All 

Submission 
and tabling of 
S72 (mid-year) 
reports 

By 31®' of Janu 

Submission 
and tabling of ; 
Section 72 
reports 

Submission 
and tabling of 
Section 72 re| 

N/a 

Submission 
and tabling t 
Section 72 
report /a 

N/a 

Section 72 
report 

Council resolu 

MFVM 

Submission of all budget related 
documents to iCT as required by the 
MFMA. 

Submission of all budget 
related documents to ICT 
as required by the 

MFMA. 

All 

New 

Submission of 

budget 

related 

documents to I 
as required by 
MFMA. 

Submission o 
budget 
related 
documents 
to ICT as 
required by 
the MFMA. 

Submission 
all budget 
related 
documents t 
ICT as 
required by i 
MFMA. 

Submission 
all budget 
related 
documents t 
ICT as 
required by 1 
MFMA. 

Submission 
all budget 
related 
documents t 
ICT as 
required by 1 
MFMA. 

Copies of 
E-mails 

SitppJyChiA] 

MFVM 

SCM Policy reviewed 

Reviewed SCM Policy 
submitted to Council by 

31 March 

All 

New 

1x Report 

N/a 

N/a 

lx plan 

N/a 

Submission to 
council on revi 
SCM policy 

MFVM 

Compile a procurement pian and 
submit to MM for approval 

Procurement 
Implementation plan-Bid 
specification 
appointments 

All 

New 

1x Plan 

IxPlan 

N/a 

N/a 

N/a 

Procurement 

Implementatio 

plan 

MFVM 

Supplier Database Registration 

Media advertisements 
placed 

IxAll 

New 

1x Invitation 

1x Invitation 

N/a 

N/a 

N/a 

Advertisement 


i 

J 

MFVM 

Database update quarterly 

Letters to suppliers 

All 

New 

4xLetters to 

suppliers 

lx Letter 

lx Letter 

lx Letter 

IxLetter 

Letter to ^ ® 

suppliers/Notic 
suppliers to 
review 
registration 

MFVM 

SDM Deviations 

Limited to 35% of total 

order value 

All 

0 

Quarterly timit« 

less than 35% 

: <35% 

<35% 

<35% 

<35% 

SCM Quarterh 
Reoort 

MFVM 

Ensure Implementation of the SCM 

Regulations and policy 

Number of quarterly 
reports on 

implementation of the 

SCM to Mayor within 1 0 
days after quarter 

All 

New 

4x Reports 

IxReports 

IxReport 

IxReport 

IxReport 

SCM Quarterh 
proof of 
submission to 
acknowledge 
receipt from 

J 

1 

1 

1 

1 

MFVM 

Ensure implementations of the SCM 
Regulations and policy 

Number of Annual Report 
on the implementation 
SCM to council 

All 

New 

1 xReport 

N/a 

N/a 

N/a 

IxReport 

ivloyvio 

SCM Annual 

Implementatio 

Report 

MFVM 

To ensure compliance with the 

approved asset management policy 
by insuring all municipal assets are 
adequately Insured 

Percentage(%) of 
municipal assets on the 
asset register adequately 
Insured 

All 

New 

100% Assets 

insured 

100% 

100% 

100% 

100% 

Proof of 
insurance 
of assets 

MFVM 

Ensure implementations of the SCM 

Regulations and policy 

Number of risk 

assessment report and 
register compiled every 
quarter 

All 

New 

4xReports 

IxReport 

IxReport 

IxReport 

IxReport 

SCM Risk 

Assessment 

Report 

MFVM 

Compliance with the SCM Act 

measured by the limitation of 
successful appeals against the 
municipality 

Successful appeals 
achieved per quarter 

All 

New 

100% 

100% 

100% 

100% 

100% 

Successful 

appeals 

MFVM 

Compliance with CIDB 

Number of 

advertisements on CIDB 
Register of projects of all 
construction projects 
above R200 000.00 

All 

New 

4xReports 

IxReport 

IxReport 

IxReport 

IxReport 

Report to MM 


MFVM 

Reporting to Treasury on Contract 

ManagementO 

Number of contracts 
awarded registered on 
website 

All 

New 

4xReports 

100% 

100% 

100% 

100% 

Print out from 
contract systei 


MFVM 

Quarterly reconciliation of Inventory 

Number of reconciliations 

done 

All 

New 

4x Reconcillatr 

lx Reconcilia 

lx 

Reconclliatic 

1x 

Reconciliatic 

lx 

Reconciliatic 

Reconciliation: 


MFVM 

Quarterly inventory count 

Number of quarterfy 

count reports 

All 

New 

4x Reports 

IxReport 

IxReport 

IxReportt 

IxReport 

Count 


MFVM 

Annual inventory count 



Number of annual count 
report 

All 

New 

IxReport 

N/a 

N/a 

N/a 

IxReport 

. 

Count 



ypvM 

Report on Annual stock take to 

Council 

Number of Annual Report 

All 

New 

IxReport 

N/a 

N/a 

N/a 

1x Report 

Report 

MFVM 

Ensure that stock losses are limited 

% of stock losses 

achieved 

All 

New 

Less than 7% 
on a quarterly 
basis 

Less than 

7% 

Less than 
7% 

Less than 
7% 

Less than 
7% 

Report 

GEiteraS 

M3n»Q5rT! erH; 
BUDGET and 
TREASURY 

MFVM 

Auction to be held of all obsolete 

items 

Approved asset disposal 

report 

All 

New 

IxReport 

N/a 

N/a 

N/a 

IxReport 

Report 

MFVM 

Annual asset count(Asset register 
maintained and existence of assets 
verified yearly). Com pile the annual 
verification report of moveable assets 
and submit to the Auditor General by 

30 June 

Number of reports 

Ail 

New 

IxReport 

N/a 

N/a 

N/a 

1x report 

Count Report 

MFVM 

Asset register -Ensure reconciliation 
of asset control accounts with AR. All 
assets are recognise in asset register 
as soon as received on FMS System) ; 

Number of reports 

All 

New 

4xReports 

Ail purchases 
captured 
and updated 
On asset 
register in 

Q1 

All 

purchases 

captured 

and 

updated 
on asset 
register in 
Q2 

All 

purchases 

captured 

and 

updated 
on asset 
register in 
Q3 

All 

purchases 

captured 

and 

updated 
on asset 
register in 
Q4 

Quarterly 
reconciiiation t 
asset register 

MTID 

To ensure compliance with the MFMA 
on the implementation of Budget 
Related Policies 

Annually revision of 
budget related policies 

All 


Annually revisr 
of budget 
related policies 

N/a 

N/a 

N/a 

Reviewed 

budget 

related 

policies 

Approved 
budget related 
policies 

Council 

resolution 

MTID 

To ensure the department has clear 
goals and objectives by developing a 
strategic plan document 

Strategic plan document 
developed 

Ail 


txStrategic 

plan 

N/a 

IxStrategic 

plan 

N/a 

N/a 

Strategic plan 

MTID 

To ensure compliance with the 
requirements of the Municipal 

Finance Management Grant on 
appointment of Interns 

Number of interns 
appointed with signed 
internship program and 
contract agreement 

All 


Number of 

interns 

appointed. 

Number of 

interns 

appointed. 

Number of 

interns 

appointed. 

Number of 

interns 

appointed. 

Number of 

Interns 

appointed. 

Contract 

agreements 

MTID 

To ensure that all risks inherent in 
municipal activities are actively 
identifiedand managed to ensure 
achievement of municipal wide 
objectives 

Number of reports 
submitted on 
management and 
monitoring of risks 
identified in the risk 
register 

All 


Number of risk 

Identified 

and 

managed 

Number of 
risks 
identified 
and 

managed 

Number of 
risks 
identified 
and 

managed 

Number of 
risks 
identified 
and 

managed 

Number of 
risks 
identified 
and 

managed 

Risk register 


11. NAMA KHOI FUNDED/UNFUNDED PROJECTS 


38 


NO 

PROJECT 

PROJECT 

COST 

PROGRAM 

15/16 

FURDIKIG 

1 

SEPARATION OF FEEDERS DOORNPOORT/MATJIESKLOOF 

R 

2 500 000.00 

INEP 

R 

840 000.00 

APPROVED 

2 

HOUSEHOLDS HEW CONNECTION 

R 

3 500 000.00 

INEP 

R 

3 500 000.00 

APPROVED 

3 

UPGRADING OF FONTEINTJIE MV LINE AND LV -NETWORK 

R 

1 660 000.00 

INEP 

R 

1 660 000.00 

APPROVED 

4 

REPLACEMENT OF SEWER LINE CAROLUSBERG 

R 

411 000.00 


R 

411 000.00 

APPROVED 

5 

NEW SEWER LINE AND CONNECTIONS 

R 

800 000.00 


R 

800 000.00 

APPROVED 

6 

BOREHOLE EQUIPMENT 

R 

1 105 000.00 

ACIP 

R 

1 105 000.00 

APPROVED 

7 

CONSTRUCTION OF STORMWATER FACILITIES 

R 195 000000.00 

MIG 

R 4 612 000.00 

APPROVED 

8 

CONCORDIA SPORTS FACILITIES 

R 

1 276 000.00 

MIG 

R ■ 

1 276 000.00 

APPROVED 

9 

CONCORDIA OXIDATION PONDS - FENCING 

R 

291 000.00 

MIG 

R I 

3 067 000.00 

APPROVED 

10 

CONCORDIA OXIDATION PONDS - CONSTRUCTION 

R 

8 067 000.00 

MIG 

R 

291 000.00 

APPROVED 

11 

NAMA KHOI BUCKET ERADICATION 

R 

8 290 000.00 

DWS 

R 8 290 000.00 

APPROVED 

12 

UPGRADING OF OKIEP SWIMMING POOL 

R 

450 000.00 

DSAC 

R 

450 000.00 

APPROVED 


